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Executive	  Summary	  for	  Project	  Grosvenor	  
Childs	  Time	  Limited	  is	  seeking	  funding	  for	  the	  acquisition	  of	  the	  site	  of	  
Grosvenor	  School	  in	  Edwalton,	  Nottingham.	  	  The	  site	  consists	  of	  a	  private	  school	  
(which	  closed	  in	  July	  14)	  and	  a	  children’s	  nursery	  and	  we	  have	  agreed	  Head	  of	  
Terms	  to	  purchase	  a	  substantial	  part	  of	  the	  site	  for	  £1.1m.	  	  We	  are	  seeking	  
funding	  to	  secure	  this	  opportunity	  with	  a	  loan	  of	  65%	  of	  the	  value	  of	  the	  
property	  -­‐	  £715k.	  	  The	  directors	  will	  contribute	  the	  remaining	  35%	  as	  well	  as	  
transaction	  costs	  and	  start	  up	  capital.	  	  
The	  site	  (Grosvenor	  School)	  consists	  of	  1.2	  acres	  and	  is	  located	  in	  the	  very	  
popular	  suburb	  and	  highly	  desirable	  area	  of	  Edwalton.	  	  The	  school	  has	  provided	  
private	  education	  since	  1876	  and	  has	  been	  based	  at	  its	  current	  site	  since	  1945.	  	  A	  
Bungalow	  next	  to	  the	  school	  building	  was	  converted	  to	  a	  nursery	  in	  2010	  and	  it	  
is	  currently	  registered	  for	  45	  children.	  	  The	  site	  has	  been	  owned	  and	  managed	  by	  
the	  Oldershore	  family	  for	  3	  generations	  and	  the	  current	  owners	  have	  made	  the	  
decision	  to	  close	  the	  school	  this	  summer	  and	  retire.	  	  The	  family	  have	  presented	  
us	  with	  the	  opportunity	  to	  acquire	  part	  of	  the	  site	  and	  our	  intention	  is	  to	  move	  
the	  nursery	  from	  the	  bungalow	  into	  the	  main	  school	  building,	  in	  turn	  increasing	  
its	  registration	  from	  40	  to	  110.	  	  	  
We	  then	  plan	  to	  demolish	  the	  bungalow	  and	  use	  the	  land	  as	  a	  play	  area	  for	  the	  
children.	  	  The	  remaining	  parts	  of	  the	  site	  which	  will	  be	  retained	  by	  the	  
Oldershaw	  family	  will	  be	  used	  for	  development.	  	  The	  likely	  layout	  of	  the	  site	  is	  
outlined	  on	  the	  following	  page.	  
We	  believe	  that	  the	  location	  and	  size	  of	  the	  site,	  along	  with	  the	  legacy	  of	  
providing	  exceptional	  childcare	  and	  education,	  provide	  us	  with	  an	  excellent	  
opportunity	  to	  provide	  a	  profitable	  and	  excellent	  nursery	  and	  pre-­‐school	  facility.	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Proposed	  Nursery	  
The	  Directors,	  Tony	  Pritchard	  and	  his	  partner,	  Nicola	  Wood	  both	  live	  together	  in	  
nearby	  Tollerton	  with	  their	  son	  Wilf,	  aged	  4.	  	  Both	  directors	  have	  substantial	  
experience	  of	  running	  their	  own	  businesses	  within	  the	  childcare	  sector.	  	  Nicola	  
has	  almost	  20	  years	  experience	  of	  working	  within	  this	  sector	  and	  has	  run	  her	  
own	  successful	  nursery	  since	  2006.	  	  Through	  her	  previous	  experience	  of	  working	  
for	  a	  large	  nursery	  provider,	  Nicola	  has	  gained	  a	  variety	  of	  experience	  and	  skills	  
such	  as	  improving	  under-­‐performing	  nurseries,	  staff	  development	  and	  training,	  
as	  well	  as	  the	  financial	  management	  of	  childcare	  settings.	  	  She	  was	  able	  to	  put	  
these	  skills	  to	  good	  use	  in	  2006	  when	  she	  purchased	  her	  own	  nursery,	  
Handkerchief	  Day	  Nursery,	  in	  Kegworth,	  Derbyshire.	  	  During	  the	  past	  8	  years	  she	  
has	  gained	  ‘Outstanding’	  status	  with	  OFSTED	  as	  well	  as	  growing	  a	  very	  profitable	  
nursery	  that	  is	  registered	  for	  110	  children.	  	  	  
Tony	  initially	  trained	  as	  a	  social	  worker	  and	  up	  until	  2012	  founded	  and	  grew	  an	  
organisation	  that	  provided	  residential	  care	  for	  children	  and	  young	  people	  with	  
complex	  needs.	  	  He	  was	  responsible	  for	  growing	  the	  business	  from	  start	  up	  in	  
2005	  to	  having	  over	  120	  staff	  and	  a	  annual	  turnover	  of	  £2.2m	  before	  his	  
successful	  exit	  in	  2012.	  Since	  then	  has	  been	  involved	  in	  working	  with	  Nicola	  at	  
Handkerchief	  and	  more	  recently,	  working	  towards	  completing	  his	  MBA	  at	  
Nottingham	  University	  (due	  to	  complete	  in	  September	  2014).	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Changes	  to	  demographics	  have	  lead	  to	  an	  increasing	  demand	  for	  childcare	  
services	  in	  England.	  	  	  “The	  growth	  of	  the	  market	  has	  been	  fuelled	  by	  the	  
heightened	  demand	  for	  childcare,	  with	  the	  population	  of	  0-­‐9	  year	  olds	  
continuing	  to	  rise	  year	  on	  year	  between	  2007	  and	  2011,	  while	  the	  proportion	  of	  
working	  parents	  also	  saw	  minor	  increases	  in	  2012”	  (Key	  Note	  Report	  2012).	  
We	  feel	  that	  the	  area	  of	  Edwalton	  is	  no	  exception	  to	  these	  trends	  and	  the	  number	  
of	  local	  primary	  schools	  confirm	  the	  demand	  for	  childcare	  in	  the	  local	  area.	  	  
Nicola	  has	  extensive	  knowledge	  of	  the	  local	  area	  through	  her	  experience	  of	  
managing	  a	  nearby	  nursery	  approximately	  1	  mile	  away.	  	  This	  knowledge	  of	  both	  
the	  area	  and	  our	  closest	  competitor,	  Edwalton	  Day	  Nursery,	  will	  prove	  to	  be	  
invaluable	  in	  our	  business	  planning.	  	  Edwalton	  Day	  nursery	  is	  of	  a	  similar	  size	  to	  
our	  project	  both	  internally	  and	  externally.	  	  They	  currently	  run	  at	  full	  occupancy	  
and	  have	  waiting	  lists	  for	  many	  of	  their	  age	  groups.	  	  Whilst	  they	  are	  a	  large	  
nursery	  provider	  and	  have	  operated	  in	  the	  area	  for	  15	  years	  we	  feel	  that	  we	  can	  
generate	  a	  competitive	  advantage	  in	  the	  following	  ways	  –	  	  
• Offer	  flexible	  childcare	  6	  days	  a	  week	  (we	  will	  be	  the	  only	  nursery	  in	  the	  
area	  offering	  this	  facility)	  
• A	  family	  run	  nursery	  where	  the	  owners	  play	  a	  hands-­‐on	  role	  in	  the	  
running	  of	  the	  nursery	  
• Excel	  in	  delivering	  pre-­‐school	  education	  by	  retaining	  key	  staff	  from	  
Grosvenor	  school	  along	  with	  IT	  and	  interactive	  education	  resources	  
• Separate	  sleep	  facilities	  for	  all	  children	  
Both	  directors	  have	  a	  proven	  track	  record	  of	  working	  within	  sectors	  that	  are	  
tightly	  governed	  by	  regulators	  such	  as	  OFSTED	  and	  CQC	  (Care	  Quality	  
Commission)	  and	  they	  have	  ensured	  that	  their	  provision	  has	  gained	  outstanding	  
status	  in	  each	  sector.	  	  In	  addition,	  they	  have	  extensive	  experience	  of	  turning	  
around	  under	  performing	  nurseries	  and	  the	  success	  of	  Handkerchief	  Day	  
Nursery	  is	  tangible	  evidence	  of	  this.	  	  This	  prior	  experience	  has	  enabled	  us	  to	  
provide	  financial	  projections	  that	  are	  based	  on	  experience	  rather	  than	  
hypothetical	  scenarios.	  	  	   	  
!
	   	   	   	   	   	   	   	   	  
	   7	  
	  
Tell	  us	  about	  yourself	  
The	  basics	  	  
Company	  name:	  	  Childs	  Time	  Ltd	  
Registered	  Office	  :	  	  7	  Melton	  Gardens,	  
	   	   	  	  	  	  	  	  	  	  	  	  Edwalton	  
	   	   	  	  	  	  	  	  	  	  	  	  Nottingham	  
	   	   	  	  	  	  	  	  	  	  	  	  NG12	  4BJ	  
	  
Company	  Registration	  number:	  	  05577071	  
	  
Legal	  Status:	  	  Limited	  Company	  
	  
Directors:	  Tony	  Pritchard	  	  
	   	  	  	  	  	  	  	  Nicola	  Wood	  
	   	  	  	  	  	  	  	  Stella	  Tallantyre	  
	  
Shareholding:	  Tony	  Pritchard	  40%	  
Nicola	  Wood	  40%	  
Stella	  Tallantyre	  20%	  
	  
There	  is	  one	  trading	  entity	  that	  currently	  operates	  under	  the	  umbrella	  of	  Childs	  
Time	  Ltd	  –	  	  





Tel:	  	  01509670394	  
Website:	  	  www.handkerchiefdaynursery.co.uk	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What’s	  important	  to	  you?	  
	  
Vision	  –	  How	  do	  we	  want	  to	  be	  remembered?	  	  
We	  will	  create	  a	  sense	  of	  togetherness	  where	  our	  families	  feel	  
supported,	  our	  children	  feel	  valued	  and	  our	  staff	  will	  be	  inspired.	  	  
Together	  we	  will	  aim	  to	  deliver	  childcare	  that	  is	  both	  flexible	  and	  
innovative.	  
Mission	  –	  How	  are	  we	  going	  to	  achieve	  this	  vision?	  
Over	  the	  next	  3	  years	  we	  aim	  to	  build	  a	  nursery	  that	  operates	  with	  occupancy	  
levels	  that	  are	  consistently	  above	  80%	  all	  year	  round.	  	  We	  will	  do	  this	  by	  
investing	  our	  time	  and	  resources	  into	  3	  key	  areas	  –	  	  
• The	  environment	  
• Our	  staff	  	  
• Our	  relationships	  with	  families	  	  
Our	  aim	  is	  to	  ensure	  that	  our	  environment	  is	  fresh,	  welcoming	  and	  facilitates	  
learning	  every	  single	  day.	  	  Environments	  are	  best	  judged	  by	  the	  quality	  of	  the	  
experiences	  they	  facilitate.	  	  	  The	  experiences	  we	  facilitate	  will	  ensure	  that	  we	  
create	  a	  place	  where	  children	  feel	  at	  home,	  staff	  are	  well	  equipped	  and	  parents’	  
high	  expectations	  are	  met.	  	  
Our	  staff	  play	  a	  fundamental	  role	  in	  the	  success	  of	  our	  organisation.	  	  We	  ask	  
them	  to	  be	  enthusiastic,	  professional	  and	  eager	  to	  learn.	  	  We	  want	  to	  create	  an	  
environment	  where	  people	  challenge	  themselves	  and	  each	  other	  in	  the	  pursuit	  of	  
how	  we	  can	  provide	  the	  best	  possible	  care.	  	  
In	  return,	  we	  will	  invest	  in	  their	  development	  as	  practitioners,	  individuals	  and	  
human	  beings.	  	  We	  will	  set	  our	  standards	  high	  and	  exceed	  those	  expected	  of	  us	  
by	  governing	  bodies	  such	  as	  OFSTED.	  	  For	  instance,	  OFSTED	  require	  that	  50%	  of	  
staff	  are	  qualified	  to	  NVQ	  level	  2	  in	  childcare.	  	  Within	  2	  years	  we	  expect	  over	  
90%	  of	  our	  staff	  to	  reach	  this	  standard.	  	  In	  fact,	  within	  3	  years	  we	  expect	  over	  
90%	  of	  staff	  to	  be	  level	  3	  qualified.	  	  OFSTED	  also	  require	  that	  at	  least	  1	  member	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of	  staff	  should	  be	  paediatric	  first	  aid	  trained.	  	  We	  aim	  to	  have	  all	  staff	  trained	  to	  
this	  level	  within	  12	  months.	  	  	  
A	  comprehensive	  and	  tailored	  induction	  program	  designed	  and	  delivered	  in-­‐
house	  ensures	  that	  all	  staff	  are	  aware	  of	  care	  standards	  and	  expectations.	  Most	  of	  
all,	  they	  are	  equipped	  and	  supported	  to	  be	  the	  best	  practitioners	  they	  can	  be.	  	  	  
We	  want	  to	  be	  more	  than	  just	  a	  place	  where	  families	  drop	  off	  their	  children.	  	  We	  
want	  to	  engage	  families	  and	  support	  them	  by	  sharing	  our	  knowledge	  and	  
expertise	  in	  childcare	  as	  well	  as	  providing	  a	  range	  of	  services	  that	  are	  not	  
necessarily	  childcare	  related.	  	  Put	  simply,	  we	  describe	  these	  as	  a	  range	  of	  add-­‐on	  
services	  that	  are	  “little	  things	  that	  make	  life	  easier.’	  	  A	  platform	  business	  model	  
enables	  us	  to	  meet	  the	  varied	  and	  diverse	  needs	  of	  families	  by	  facilitating	  the	  
interactions	  between	  them	  and	  other	  complementary	  services.	  	  This	  can	  include	  
services	  such	  as	  dry	  cleaning	  and	  ironing	  as	  well	  as	  social	  and	  sports	  activities.	  
In	  addition	  to	  this	  we	  will	  also	  endeavour	  to	  share	  our	  skills	  and	  knowledge	  in	  
childcare	  with	  our	  parents	  in	  ways	  that	  can	  support	  positive	  parenting.	  Our	  
multi-­‐disciplinary	  team	  of	  professionals	  including	  midwives,	  speech	  and	  
language	  therapists,	  and	  health	  visitors	  will	  be	  on-­‐hand	  to	  support	  in	  areas	  such	  
as	  behaviour	  management,	  weaning	  and	  sleep	  programs.	  	  
Philosophy	  	  -­‐	  how	  we	  will	  behave	  along	  the	  way?	  
Our	  success	  is	  dependant	  upon	  building	  win-­‐win	  relationships	  with	  staff	  and	  
families	  based	  on	  honesty	  and	  transparency.	  	  
We	  understand	  that	  an	  employer	  plays	  a	  key	  role	  in	  the	  emotional	  and	  physical	  
well-­‐being	  of	  an	  employee	  –we	  take	  this	  responsibility	  as	  seriously	  as	  our	  duty	  of	  
care	  to	  our	  children.	  	  For	  everyone	  within	  our	  setting	  -­‐	  we	  will	  create	  an	  
environment	  that	  identifies	  talent	  and	  builds	  upon	  potential.	  	  	  
We	  aim	  to	  create	  a	  leadership	  team	  that	  can	  inspire	  and	  challenge	  each	  other.	  	  It	  
will	  be	  united	  in	  its	  vision	  of	  providing	  childcare	  and	  its	  main	  objective	  will	  be	  to	  
“wow”	  the	  families	  we	  serve.	  	  A	  thirst	  for	  knowledge	  and	  a	  huge	  dose	  of	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enthusiasm	  are	  key	  attributes	  we	  expect	  from	  all	  our	  staff	  –	  regardless	  of	  their	  
position	  or	  title.	  	  
Have	  you	  done	  this	  before?	  
Nicola	  and	  her	  parents,	  Maurice	  and	  Stella	  Tallantyre,	  founded	  Childs	  Time	  
Limited	  in	  2006.	  	  Nicola	  had	  a	  wealth	  of	  experience	  working	  within	  the	  childcare	  
sector	  and	  she	  felt	  that	  with	  her	  parents’	  support	  she	  was	  able	  to	  put	  this	  skill	  set	  
to	  best	  use	  by	  acquiring	  a	  nursery	  of	  her	  own.	  	  	  She	  had	  a	  clear	  set	  of	  criteria	  as	  
to	  what	  her	  ideal	  nursery	  would	  look	  like	  and	  they	  were	  as	  follows	  –	  	  
• A	  minimum	  60	  place	  nursery	  	  -­‐	  Larger	  nurseries	  of	  this	  size	  gain	  the	  
benefits	  of	  economies	  of	  scale.	  	  	  
• An	  underperforming	  nursery	  –	  Nicola’s	  previous	  work	  experience	  
involved	  the	  “turnaround”	  of	  under	  performing	  nurseries	  and	  she	  had	  a	  
clear	  understanding	  of	  the	  key	  ingredients	  needed	  to	  gain	  a	  OFSTED	  
“Outstanding”	  status.	  	  An	  underperforming	  nursery	  would	  ensure	  that	  it	  
would	  be	  cheaper	  to	  purchase	  and	  therefore	  enabling	  her	  to	  use	  her	  skills	  
to	  add	  more	  value.	  	  	  
• The	  nursery	  must	  be	  in	  the	  East	  Midlands	  area,	  preferably	  within	  a	  30	  
mile	  radius	  of	  her	  home	  in	  Edwalton,	  Nottingham.	  
Handkerchief	  Day	  Nursery	  in	  Kegworth	  met	  all	  3	  criteria	  as	  it	  was,	  a)	  registered	  
for	  110	  places,	  b)	  had	  a	  “Satisfactory”	  rating	  with	  OFSTED	  and	  c)	  was	  only	  15	  
miles	  from	  her	  home.	  	  	  
At	  the	  time	  of	  acquiring	  Handkerchief,	  the	  key	  issues	  it	  faced	  were	  low	  
occupancy	  levels,	  poor	  staff	  morale	  and	  a	  general	  lack	  of	  resources	  for	  both	  the	  
staff	  and	  children.	  	  
Over	  the	  following	  8	  years	  a	  clear	  plan	  of	  investment	  of	  both	  time	  and	  resources	  
has	  ensured	  that	  Handkerchief	  had	  improved	  its	  financial	  performance,	  OFSTED	  
rating	  and	  most	  importantly	  improved	  the	  experiences	  of	  the	  children	  using	  the	  
service.	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An	  intensive	  period	  of	  staff	  induction	  and	  training	  ensured	  that	  standards	  were	  
raised	  and	  expectations	  of	  everyone	  made	  explicit.	  	  Within	  2	  years	  a	  
performance	  related	  Pay	  scheme	  was	  implemented	  that	  served	  to	  reinforce	  
these	  expectations	  and	  enabled	  us	  to	  reward	  and	  retain	  our	  strongest	  staff.	  	  
Other	  benefits	  such	  as	  Private	  Heath	  Care	  and	  a	  comprehensive	  Well-­‐Being	  
program	  only	  serve	  to	  confirm	  our	  commitment	  to	  staff	  engagement	  and	  staff	  
welfare.	  	  	  
The	  financial	  standing	  of	  Handkerchief	  had	  gone	  from	  strength	  to	  strength	  since	  
those	  early	  years.	  	  Since	  its	  first	  month	  of	  trading	  in	  2006	  its	  monthly	  turnover	  
increased	  50%	  in	  its	  first	  year	  from	  an	  initial	  position	  of	  £19k.	  	  Over	  the	  next	  4	  
years	  revenues	  tripled,	  along	  with	  its	  profitability.	  	  
The	  graph	  below	  highlights	  the	  consistent	  increase	  in	  sales	  over	  the	  last	  5	  years.	  	  	  
	  	  
This	  improvement	  in	  revenues	  was	  also	  reflected	  in	  an	  improvemed	  OFSTED	  
rating.	  	  From	  a	  satisfactory	  rating	  in	  2006,	  Handkerchief	  was	  then	  re-­‐inspected	  
in	  2008	  where	  it	  was	  upgraded	  a	  “Good”	  rating.	  	  These	  improvements	  continued	  
to	  be	  built	  upon	  and	  3	  years	  later	  the	  nursery	  gained	  “Outstanding”	  status,	  the	  
highest	  rating	  OFSTED	  award.	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How	  does	  this	  best	  prepare	  you	  in	  this	  new	  venture?	  
Both	  Tony	  and	  Nicola	  believe	  they	  have	  had	  crucial	  commercial	  experience	  in	  
order	  to	  make	  Grosvenor	  House	  Day	  Nursery	  a	  success.	  	  Tony’s	  increased	  
involvement	  in	  the	  nursery	  since	  2012	  has	  enabled	  him	  to	  gain	  a	  good	  insight	  
into	  the	  childcare	  sector.	  	  His	  own	  experience	  of	  starting,	  growing	  and	  later	  
exiting	  his	  own	  business	  ensures	  that	  many	  of	  the	  entrepreneurial	  skills	  
associated	  with	  start-­‐up	  organisations	  will	  be	  easily	  transferable	  to	  this	  new	  
venture.	  	  He	  is	  also	  well	  versed	  in	  working	  alongside	  regulatory	  bodies	  such	  as	  
OFSTED	  and	  the	  Care	  Quality	  Commission.	  
Leading	  a	  team	  of	  over	  100	  staff	  ensured	  Tony	  gained	  crucial	  experience	  of	  
developing	  and	  leading	  staff	  teams	  though	  training,	  development	  and	  appraisal	  
programs.	  	  	  
Tony	  and	  Nicola	  clearly	  have	  a	  shared	  philosophy	  in	  terms	  of	  the	  critical	  factors	  
in	  providing	  outstanding	  childcare.	  	  The	  quality	  of	  environment	  and	  staff	  are	  of	  
equal	  importance	  to	  the	  success	  of	  a	  childcare	  organisation.	  	  The	  quality	  and	  
suitability	  of	  the	  school	  building	  will	  be	  well	  documented	  in	  this	  plan	  and	  our	  
investment	  in	  fixtures,	  fittings	  and	  equipment	  will	  ensure	  that	  it	  reaches	  its	  full	  
potential.	  	  	  
Our	  previous	  investment	  in	  staff	  training	  and	  development	  enables	  us	  to	  utilise	  
key	  staff	  from	  Handkerchief	  during	  the	  start-­‐up	  phase	  of	  Grosvenor	  House.	  	  The	  
management	  team	  at	  Handkerchief	  will	  be	  a	  valuable	  resource	  in	  supporting	  and	  
training	  new	  staff.	  	  Tony,	  Nicola	  and	  Sian	  (Early	  Years	  Professional)	  have	  spent	  
much	  time	  devising	  a	  comprehensive	  induction	  plan	  for	  staff	  that	  can	  be	  used	  
both	  at	  Grosvenor	  but	  also	  be	  purchased	  by	  other	  independent	  nurseries.	  	  This	  
resource	  will	  prove	  to	  be	  highly	  valuable	  in	  bringing	  the	  new	  nursery	  up	  to	  the	  
standards	  of	  Handkerchief.	  	  It	  will	  in	  turn,	  enable	  us	  to	  put	  the	  processes	  and	  
standards	  in	  place	  to	  meet	  the	  requirements	  for	  OFSTED	  and	  ultimately	  achieve	  
our	  goal	  of	  gaining	  “Outstanding”	  status.	  	  	  
	   	  
!
	   	   	   	   	   	   	   	   	  
	   13	  
Tell	   us	   more	   about	   the	   environment	   you	   intend	   to	  
operate	  in	  
For	  the	  benefit	  of	  clarity,	  the	  industry	  we	  plan	  to	  operate	  in	  is	  the	  childcare	  
industry.	  	  This	  industry	  is	  a	  far-­‐reaching	  one	  where	  there	  are	  a	  variety	  of	  
services	  and	  competitors	  that	  operate	  within	  this	  market	  space.	  	  For	  instance,	  
the	  industry	  has	  a	  range	  of	  components	  that	  are	  not	  all	  commercially	  related	  –	  
such	  as	  the	  use	  of	  family	  members	  such	  as	  grandparents,	  as	  well	  as	  nurseries,	  
nannies	  and	  child-­‐minders.	  	  For	  some	  families	  their	  solution	  to	  finding	  childcare	  
can	  be	  a	  dependant	  on	  a	  mix	  of	  both	  family	  and	  commercial	  operators.	  	  	  	  
The	  demand	  for	  childcare	  can	  be	  reliant	  on	  a	  variety	  of	  factors	  including	  
population	  growth	  and	  the	  numbers	  of	  working	  parents	  -­‐	  particularly	  mothers.	  	  
The	  total	  number	  of	  0	  to	  4	  year	  olds	  had	  increased	  year	  on	  year	  since	  2007	  and	  it	  
shows	  no	  signs	  of	  this	  increase	  stopping	  in	  the	  coming	  years	  (Keynote	  2012).	  	  
This	  growth	  will	  have	  an	  impact	  not	  only	  on	  early-­‐years	  childcare	  (for	  under	  5’s)	  
but	  also	  demand	  for	  afterschool	  and	  wrap-­‐around	  care	  for	  older	  children	  aged	  5	  
to	  9.	  	  (The	  implications	  of	  this	  older	  age	  group	  will	  be	  discussed	  later	  in	  this	  
plan).	  	  	  
With	  regards	  to	  the	  increase	  in	  working	  mothers,	  data	  collected	  from	  a	  recent	  
study	  carried	  out	  by	  the	  University	  College	  London	  (UCL)	  suggests	  that	  families	  
with	  middle	  or	  higher	  incomes	  are	  more	  likely	  to	  need	  childcare	  as	  they	  showed	  
the	  highest	  percentage	  of	  working	  mothers.	  	  This	  bodes	  well	  for	  Grosvenor	  
House	  as	  the	  higher	  than	  average	  house	  prices	  in	  the	  area	  would	  suggest	  that	  the	  
income	  levels	  of	  families	  would	  fall	  under	  the	  medium/higher	  bracket,	  therefore	  
suggesting	  that	  there	  would	  be	  a	  higher	  demand	  for	  childcare	  (average	  house	  
prices	  in	  this	  area	  is	  £460k	  compared	  with	  national	  average	  of	  £276K.	  	  Source:	  
Zoopla).	  	  	  
The	  study	  carried	  out	  by	  the	  UCL	  also	  highlighted	  the	  trend	  of	  increased	  demand	  
for	  part-­‐time	  care,	  where	  a	  majority	  of	  the	  mothers	  surveyed	  revealed	  that	  they	  
chose	  part-­‐time	  employment	  to	  better	  enable	  them	  to	  balance	  home	  and	  work	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life.	  	  Again,	  the	  need	  for	  flexible	  childcare	  is	  one	  that	  will	  be	  highlighted	  
throughout	  this	  plan.	  	  	  
The	  need	  for	  flexibility	  in	  delivering	  childcare	  is	  reflected	  in	  the	  growth	  of	  nannie	  
services	  in	  recent	  years.	  	  A	  increase	  of	  28%	  in	  the	  Nannie	  sector	  between	  2007-­‐
2012	  is	  possibly	  due	  to	  the	  flexibility	  offered	  in	  terms	  of	  hours	  and	  cost.	  	  	  
PEST	  Analysis	  
Political	  
The	  rising	  costs	  of	  childcare	  have	  played	  a	  central	  role	  in	  policy	  making	  in	  the	  
UK.	  	  The	  government	  has	  implemented	  various	  initiatives	  to	  support	  working	  
families	  including	  tax	  credits	  and	  child	  allowance,	  as	  well	  as	  16	  hours	  free	  
nursery	  childcare.	  	  	  
Among	  the	  proposed	  initiatives	  by	  government	  to	  reduce	  the	  costs	  of	  childcare	  
have	  been	  to	  reduce	  the	  statutory	  ratios	  of	  children	  to	  staff	  in	  childcare	  settings.	  	  
However,	  this	  was	  met	  with	  much	  resistance	  from	  providers	  as	  well	  as	  parenting	  
lobby	  groups,	  as	  this	  change	  could	  result	  in	  a	  reduction	  in	  the	  quality	  of	  care.	  	  	  
Economic	  
The	  economic	  downturn	  from	  2009	  has	  had	  an	  impact	  on	  the	  childcare	  sector	  
with	  rising	  unemployment	  and	  increased	  costs	  of	  childcare	  leading	  some	  parents	  
choosing	  to	  look	  after	  their	  children	  at	  home.	  	  However,	  recent	  improvements	  in	  
the	  economy	  and	  a	  reduction	  in	  unemployment	  have	  indicated	  that	  parents	  in	  
employment	  will	  continue	  to	  rise.	  	  Initiatives	  such	  as	  16	  hours	  free	  childcare	  only	  
serve	  to	  aid	  parents	  in	  entering	  employment.	  	  	  
Social	  
An	  independent	  report	  published	  in	  2012	  entitled	  The	  Foundations	  for	  Quality	  
saw	  numerous	  recommendations	  that	  were	  centred	  around	  better	  equipping	  
staff	  with	  the	  right	  skills	  to	  ensure	  high	  quality	  early	  years	  childcare	  provision.	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Among	  the	  suggestions	  in	  the	  report	  was	  to	  up-­‐skill	  staff	  to	  a	  minimum	  level	  3	  
standards	  as	  well	  as	  ensuring	  there	  are	  clear	  progression	  opportunities	  within	  
early	  years	  careers	  by	  having	  a	  more	  formal	  structure	  that	  links	  roles	  with	  
qualifications.	  	  	  
For	  a	  company	  that	  already	  has	  over	  85%	  of	  its	  staff	  level	  3	  qualified,	  these	  
moves	  to	  up-­‐skill	  staff	  only	  serve	  to	  confirm	  what	  we	  already	  practice.	  	  However,	  
the	  need	  to	  better	  train	  and	  equip	  staff	  within	  nursery	  settings	  opens	  up	  an	  
opportunity	  for	  us	  to	  roll	  out	  many	  of	  the	  training	  programs	  that	  we	  currently	  
already	  use	  internally.	  	  Through	  local	  networking	  groups	  with	  other	  childcare	  
providers	  we	  have	  received	  positive	  feedback	  from	  other	  companies	  looking	  to	  
commission	  staff	  training	  from	  external	  sources	  such	  as	  ours.	  	  Again,	  this	  will	  be	  
discussed	  in	  more	  detail	  later	  in	  the	  plan.	  	  	  
Technological	  
The	  Internet	  has	  become	  increasingly	  useful	  for	  parents	  in	  gathering	  information	  
about	  childcare.	  	  They	  are	  able	  to	  access	  information	  relating	  to	  childcare	  
available	  in	  their	  locality	  as	  well	  as	  being	  aware	  of	  the	  relevant	  legislation	  
governing	  the	  industry.	  	  The	  childcare	  regulator,	  OFSTED	  (Office	  for	  Standards	  in	  
Education,	  Children’s	  Services,	  and	  Skills)	  now	  has	  an	  online	  resource	  where	  
parents	  have	  access	  to	  all	  inspection	  reports	  and	  they	  are	  able	  to	  easily	  find	  
reports	  most	  relevant	  to	  their	  own	  postcode.	  	  	  
This	  increased	  access	  to	  information	  has	  enabled	  parents	  to	  be	  far	  more	  
informed	  in	  their	  purchasing	  decisions	  and	  are	  able	  to	  easily	  compare	  the	  
services	  in	  their	  local	  area.	  	  	  
The	  use	  of	  online	  booking	  and	  purchasing	  has	  increased	  considerably	  in	  recent	  
years	  and	  the	  retailing	  trade	  association	  estimates	  that	  21%	  of	  retail	  sales	  will	  
now	  take	  place	  on	  line.	  	  Whilst	  the	  purchasing	  decisions	  for	  retail	  and	  childcare	  
differ	  completely,	  there	  is	  a	  move	  towards	  ease	  and	  convenience	  when	  making	  
transactions.	  	  Part	  of	  the	  growth	  plan	  for	  Grosvenor	  House	  will	  be	  to	  implement	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a	  online	  booking	  system	  which	  will	  bring	  both	  convenience	  and	  most	  
importantly,	  flexibility	  to	  the	  way	  our	  families	  access	  and	  arrange	  childcare.	  	  	  
Who	  are	  your	  competitors?	  
As	  mentioned	  previously,	  families	  will	  look	  at	  a	  variety	  of	  options	  when	  looking	  
for	  childcare	  -­‐	  often	  a	  final	  solution	  may	  be	  a	  mix	  of	  different	  services	  and	  
options.	  	  	  However,	  nurseries	  remain	  a	  very	  popular	  choice	  for	  families	  and	  for	  
the	  purposes	  of	  evaluating	  competitors	  I	  shall	  focus	  on	  surrounding	  nurseries.	  	  	  
Name:	  	  Edwalton	  Day	  Nursery	  
Distance	  from	  Grosvenor:	  0.7	  miles	  
Registered	  places:	  	  80	  
Daily	  rate:	  	  £52	  
Strengths:	  	  Edwalton	  Day	  Nursery	  is	  part	  of	  a	  large	  nursery	  group	  –	  Child	  Base	  
Ltd.	  	  It	  therefore	  has	  access	  to	  a	  variety	  of	  resources	  both	  financial	  but	  also	  
through	  internal	  skills.	  	  Their	  management	  team	  consists	  of	  Educational	  
Psychologists,	  experienced	  area	  managers	  and	  dedicated	  trainers.	  	  It	  has	  a	  large	  
garden	  with	  a	  variety	  of	  outdoor	  resources.	  	  The	  nursery	  has	  a	  high	  demand	  for	  
its	  places	  and	  there	  are	  often	  waiting	  lists	  for	  parents	  to	  access	  a	  place	  at	  this	  
nursery.	  	  	  
Weaknesses:	  	  Past	  customers	  have	  described	  Edwalton	  as	  being	  “too	  corporate”	  
and	  that	  families	  feel	  like	  a	  “number.”	  	  This	  nursery	  has	  found	  it	  very	  difficult	  to	  
retain	  a	  nursery	  manager	  of	  any	  significant	  length	  of	  time.	  	  We	  are	  aware	  that	  the	  
nursery	  has	  had	  3	  different	  managers	  in	  the	  last	  3	  years.	  	  At	  the	  time	  of	  
compiling	  this	  report	  they	  still	  have	  a	  vacancy	  in	  this	  position.	  	  	  
	  
Name:	  	  Scotts	  Wood	  Day	  Nursery	  Selby	  Road	  
Distance	  from	  Grosvenor:	  1.1	  miles	  
Registered	  places:	  	  53	  
Daily	  rate:	  	  £46	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Strengths:	  	  Previously	  a	  family	  run	  nursery	  that	  has	  been	  in	  its	  current	  location	  
over	  15	  years.	  	  Recently	  been	  purchased	  by	  an	  individual	  that	  has	  VC	  backing	  –	  
this	  could	  indicate	  a	  future	  cash	  injection.	  	  
Weaknesses:	  	  Having	  recently	  been	  purchased	  the	  nursery	  is	  going	  through	  a	  
period	  of	  change	  and	  there	  appears	  to	  be	  a	  high	  turnover	  of	  staff.	  
	  
Name:	  	  Scotts	  Wood	  –	  Radcliffe	  Road	  
Distance	  from	  Grosvenor:	  	  2.4	  miles	  
Registered	  places:	  	  59	  
Daily	  rate:	  	  £46	  
Strengths:	  	  See	  above.	  	  Nursery	  is	  located	  on	  a	  very	  good	  commuter	  route.	  	  	  
Weaknesses:	  	  See	  above.	  	  Very	  little	  outdoor	  space	  for	  the	  size	  of	  the	  nursery.	  	  
Nursery	  has	  had	  to	  compromise	  the	  use	  of	  outdoor	  space	  for	  parking	  instead	  of	  
play	  area.	  
	  
Name:	  	  Children’s	  corner	  
Distance	  from	  Grosvenor:	  	  1.5	  miles	  
Registered	  places:	  	  64	  
Daily	  rate:	  	  £45	  
Strengths:	  	  Good	  location	  on	  a	  busy	  commuter	  route.	  	  Good	  outdoor	  space	  and	  
had	  been	  a	  reputable	  nursery	  in	  the	  area	  for	  the	  past	  10	  years.	  
Weaknesses:	  	  The	  nursery	  is	  in	  need	  of	  significant	  capital	  investment.	  	  Very	  
limited	  parking	  for	  parents.	  	  	  
	  
Name:	  	  The	  Wolds	  Day	  Nursery	  
Distance	  from	  Grosvenor:	  2.8	  miles	  
Registered	  places:	  	  36	  
Daily	  rate:	  	  £46	  
Strengths:	  	  A	  smaller	  more	  intimate	  feel	  can	  be	  appealing	  to	  some	  families.	  	  Its	  
rural	  location	  gives	  it	  a	  feel	  of	  space	  and	  animals	  nearby	  give	  the	  impression	  of	  
being	  on	  a	  farm.	  	  The	  management	  team	  have	  2	  other	  nurseries	  and	  have	  a	  
extensive	  knowledge	  of	  the	  sector.	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Weaknesses:	  	  Limited	  occupancy	  levels	  imply	  that	  there	  is	  limited	  opportunity	  
of	  economies	  of	  scale.	  	  Location	  is	  further	  away	  from	  more	  densely	  populated	  
areas	  of	  West	  Bridgford	  and	  Edwalton.	  	  	  
	  
The	  research	  suggests	  that	  there	  is	  ample	  demand	  for	  nursery	  places	  within	  the	  
Edwalton	  /	  West	  Bridgford	  area.	  	  Whilst	  families	  will	  have	  a	  degree	  of	  price	  
sensitivity,	  the	  fact	  that	  Edwalton	  Day	  Nursery	  is	  the	  most	  expensive,	  yet	  still	  has	  
a	  waiting	  list,	  would	  imply	  that	  price	  is	  not	  the	  primary	  factor	  for	  many	  families	  
when	  choosing	  a	  suitable	  nursery.	  	  	  
The	  strengths	  of	  Edwalton	  Day	  Nursery	  serve	  to	  confirm	  our	  thoughts	  about	  the	  
key	  components	  of	  a	  desirable	  nursery	  –	  good	  location,	  excellent	  building	  and	  
well-­‐equipped	  environment	  both	  inside	  and	  out.	  	  
	  
Now	  that	  you’ve	  listed	  your	  competitors,	  why	  would	  your	  customers	  
choose	  you?	  
As	  mentioned	  previously,	  some	  of	  the	  key	  attributes	  of	  choosing	  a	  nursery	  are	  a	  
combination	  of	  location,	  OFSTED	  rating,	  environment	  and	  quality	  staff.	  	  The	  
quality	  of	  location	  of	  Grosvenor	  House	  will	  be	  well	  documented	  in	  this	  plan.	  	  	  
In	  terms	  of	  the	  environment,	  the	  space	  that	  we	  have	  will	  enable	  us	  to	  offer	  sleep	  
areas	  for	  all	  age	  groups	  of	  children.	  	  This	  can	  be	  a	  particularly	  attractive	  
proposition	  to	  families,	  especially	  those	  with	  babies,	  as	  sleep	  is	  an	  important	  
component	  of	  child	  development.	  	  Having	  access	  to	  separate	  sleep	  areas	  for	  each	  
age	  group	  will	  be	  an	  attractive	  USP	  as	  we	  believe	  that	  we	  will	  be	  the	  only	  nursery	  
in	  the	  area	  that	  will	  be	  able	  to	  offer	  this	  facility.	  	  	  
Another	  key	  area	  that	  we	  aim	  to	  excel	  in	  is	  our	  Pre-­‐School	  facility.	  	  We	  have	  been	  
fortunate	  to	  retain	  the	  services	  of	  some	  key	  staff	  from	  Grosvenor	  school	  who	  are	  
able	  to	  be	  a	  part	  of	  our	  teaching	  team	  at	  Grosvenor	  House.	  	  Their	  input	  will	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enable	  us	  to	  carry	  on	  the	  legacy	  of	  education	  associated	  with	  the	  site	  and	  define	  
us	  a	  being	  a	  key	  player	  in	  providing	  services	  that	  best	  equip	  children	  for	  their	  
next	  journey	  -­‐	  school.	  	  	  We	  have	  also	  retained	  some	  key	  pieces	  of	  equipment	  from	  
the	  school	  including	  interactive	  whiteboards	  for	  2	  of	  the	  preschool	  rooms.	  	  	  
From	  our	  experience	  of	  running	  Handkerchief,	  we	  have	  become	  well	  versed	  in	  
equipping	  rooms	  to	  a	  high	  standard.	  	  Over	  the	  past	  3	  years	  we	  have	  over	  time	  
significantly	  reduced	  the	  use	  of	  plastic	  resources	  in	  our	  setting.	  	  Instead	  we	  have	  
replaced	  them	  with	  wooden	  resources,	  which	  have	  given	  the	  environment	  a	  
more	  premium	  feel,	  and	  research	  suggests	  that	  there	  are	  more	  sensory	  
advantages	  to	  using	  wood	  rather	  than	  plastic.	  	  	  
We	  have	  been	  able	  to	  forge	  good	  relationships	  with	  Community	  Play	  Things,	  a	  
company	  that	  specialises	  in	  wooden	  resources,	  to	  resource	  and	  plan	  room	  
layouts	  for	  our	  nursery.	  	  	  
The	  ample	  internal	  space	  is	  matched	  by	  our	  extensive	  outdoor	  space	  too.	  	  All	  in	  
all	  we	  have	  approximately	  half	  an	  acre	  of	  out	  door	  space	  available	  which	  gives	  us	  
a	  large	  enough	  garden	  to	  not	  only	  match	  but	  also	  exceed	  all	  our	  competitors.	  	  
However,	  having	  space	  is	  one	  thing	  but	  it	  is	  what	  you	  do	  with	  it	  that’s	  important.	  	  
Our	  financial	  projections	  and	  capital	  outlay	  demonstrate	  our	  commitment	  to	  
creating	  a	  environment	  that	  is	  as	  well	  resourced	  outside	  as	  it	  is	  inside.	  	  Our	  
outdoor	  areas	  will	  be	  as	  conductive	  to	  education	  and	  learning	  as	  anywhere	  else	  
in	  our	  nursery.	  	  We	  have	  forged	  links	  with	  a	  local	  company,	  Proludic,	  who	  are	  
well	  experienced	  in	  utilising	  outdoor	  space	  and	  providing	  creative	  environments	  
where	  children	  can	  learn,	  explore	  and	  take	  healthy	  risks.	  	  	  
As	  mentioned	  in	  our	  vision	  statement,	  our	  intention	  is	  to	  offer	  childcare	  that	  is	  
both	  innovative	  and	  flexible.	  	  The	  way	  in	  which	  we	  intend	  to	  use	  IT	  to	  allow	  
parents	  to	  book	  sessions	  and	  arrange	  their	  childcare	  meets	  both	  criteria	  in	  equal	  
measure.	  	  We	  will	  have	  a	  system	  that	  enables	  parents	  use	  an	  on-­‐line	  portal	  to	  
change	  their	  sessions	  (at	  a	  pre-­‐agreed	  notice	  period)	  and	  also	  be	  able	  to	  look	  at	  
availability	  to	  add	  additional	  sessions	  too	  –	  all	  at	  the	  click	  of	  a	  button.	  	  To	  enable	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us	  to	  achieve	  this	  we	  will	  need	  a	  IT	  infrastructure	  that	  allows	  remote	  login	  
details	  for	  parents	  which	  gives	  them	  options	  to	  see	  availability	  and	  make	  
changes.	  	  Alongside	  this	  we	  will	  have	  a	  staff	  team	  that	  is	  responsive	  to	  changes	  in	  
demand.	  	  This	  will	  be	  delivered	  through	  the	  use	  of	  flexible	  contracts	  and	  weekly	  
staff	  rotas.	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The	   services	   you	   provide	   –	   What’s	   so	   special	   about	  
them?	  
The	  growing	  trend	  of	  working	  parents	  has	  lead	  to	  an	  ever-­‐increasing	  demand	  for	  
childcare.	  	  Despite	  the	  range	  of	  options	  available	  and	  the	  different	  methods	  of	  
childcare	  on	  offer,	  nursery	  care	  continues	  to	  be	  the	  method	  of	  choice	  for	  many	  
families.	  	  	  
The	  fact	  that	  our	  nearest	  competitor	  has	  a	  waiting	  list	  and	  is	  consistently	  at	  full	  
occupancy,	  demonstrates	  that	  there	  is	  a	  clear	  demand	  for	  childcare	  in	  the	  
Edwalton	  area.	  	  	  
Why	  choose	  this	  location?	  
Location	  can	  play	  a	  critical	  part	  of	  the	  success	  of	  a	  nursery	  and	  it’s	  relevance	  can	  
fall	  into	  two	  categories.	  	  	  Firstly,	  demand	  can	  be	  reliant	  on	  the	  number	  of	  school	  
age	  children	  in	  the	  immediate	  vicinity.	  	  This	  can	  be	  best	  indicated	  by	  the	  amount	  
of	  schools	  within	  say,	  a	  2	  mile	  radius.	  	  More	  specifically,	  the	  amount	  of	  primary	  
schools	  will	  give	  you	  a	  clearer	  indication	  as	  to	  the	  numbers	  of	  children	  aged	  4	  to	  
9.	  	  
The	  second	  critical	  factor	  in	  determining	  the	  suitability	  of	  a	  location	  would	  be	  its	  
proximity	  to	  main	  roads,	  in	  particular	  commuter	  routes.	  	  	  For	  parents	  that	  work,	  
finding	  a	  nursery	  that	  is	  convenient	  and	  ensures	  they	  do	  not	  need	  to	  deviate	  
from	  their	  existing	  commuter	  route	  can	  be	  an	  important	  factor	  in	  finding	  a	  
suitable	  nursery.	  	  	  	  
The	  Grosvenor	  House	  Nursery	  location	  is	  an	  excellent	  choice	  for	  both	  of	  the	  
reasons	  listed	  above.	  	  Within	  a	  2	  mile	  radius,	  there	  are	  8	  primary	  schools	  with	  a	  
combined	  intake	  of	  almost	  2000	  pupils.	  Edwalton	  is	  a	  highly	  desirable	  location	  
and	  current	  nursery	  fees	  among	  our	  competitors	  demonstrate	  that	  the	  area	  is	  
able	  to	  absorb	  fees	  between	  £46	  and	  £52	  per	  day,	  which	  is	  slightly	  higher	  than	  
other	  areas	  around	  Nottingham.	  	  For	  example,	  2	  nurseries	  in	  Sherwood	  currently	  
charge	  between	  £39	  and	  £44	  per	  day.	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Its	  location	  on	  Melton	  Road	  ensures	  that	  parents	  are	  within	  1	  mile	  of	  the	  A52	  
and	  A606	  roads	  as	  well	  as	  many	  roads	  that	  lead	  to	  West	  Bridgford	  town	  centre.	  	  	  
The	  governments	  plan	  to	  address	  the	  housing	  shortage	  in	  the	  UK	  has	  resulted	  in	  
many	  local	  authorities	  needing	  to	  propose	  development	  plans	  to	  address	  this	  
housing	  need.	  	  The	  borough	  of	  Rushcliffe	  (where	  Grosvenor	  House	  is	  located)	  is	  
no	  exception	  and	  in	  February	  2000	  it	  published	  its	  report	  -­‐	  Rushcliffe	  
Replacement	  Local	  Plan,	  where	  it	  outlined	  developments	  of	  a	  total	  of	  almost	  2000	  
houses	  within	  a	  2	  mile	  radius	  of	  Grosvenor	  school.	  	  Dates	  for	  development	  are	  
yet	  to	  be	  agreed	  although	  planning	  permission	  confirmed	  in	  2009.	  	  This	  will	  in	  all	  
likelihood	  increase	  demand	  for	  our	  services	  and	  it	  would	  be	  foolish	  of	  us	  to	  
ignore	  the	  fact	  the	  it	  will	  signal	  the	  entrance	  of	  additional	  nursery	  operators	  too.	  	  
Nevertheless,	  we	  see	  this	  a	  very	  positive	  sign	  and	  a	  indication	  that	  demand	  for	  
childcare	  services	  is	  likely	  to	  increase	  in	  the	  Edwalton	  area.	  	  	  
What’s	  so	  good	  about	  the	  facilities?	  
The	  numerous	  of	  facilities	  on	  offer	  and	  the	  amount	  of	  floor	  space	  were	  key	  
determining	  factors	  in	  determining	  the	  suitability	  of	  the	  site	  of	  Grosvenor	  school.	  	  	  
The	  amount	  of	  floor	  space	  the	  building	  has	  (11,000	  sq	  ft)	  enables	  us	  to	  have	  
enough	  room	  to	  comfortably	  fit	  a	  nursery	  registered	  for	  110	  children	  whilst	  still	  
having	  enough	  remaining	  space	  to	  generate	  alternative	  sources	  of	  income	  
without	  compromising	  on	  quality	  or	  opportunity.	  	  	  
For	  nurseries	  with	  limited	  space,	  many	  rooms	  for	  age	  groups	  will	  need	  to	  have	  
multiple	  functions	  and	  purposes	  and	  these	  can	  prove	  to	  be	  challenging	  
logistically.	  	  For	  example,	  getting	  sleep	  and	  rest	  is	  not	  only	  important	  for	  babies	  
but	  some	  children	  will	  rely	  on	  having	  daytime	  naps	  up	  to	  starting	  school.	  	  Whilst	  
day	  time	  sleeps	  for	  pre-­‐schoolers	  is	  more	  unusual,	  for	  babies	  and	  toddlers	  having	  
a	  nap	  is	  an	  important	  part	  of	  their	  day	  as	  it	  aids	  development,	  growth	  and	  
reduces	  the	  risks	  associated	  with	  them	  getting	  overtired.	  	  Many	  nurseries	  use	  
rooms	  for	  dual	  purposes	  	  -­‐	  for	  play	  and	  sleep	  and	  this	  poses	  obvious	  challenges	  
to	  staff	  and	  children	  in	  providing	  both	  environments	  at	  the	  same	  time.	  	  For	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example,	  if	  there	  is	  a	  proportion	  of	  the	  children	  that	  don’t	  sleep	  during	  the	  day	  
and	  require	  more	  consistent	  stimulus,	  then	  how	  do	  you	  balance	  their	  needs	  with	  
providing	  a	  quiet	  area	  for	  those	  children	  that	  need	  to	  sleep?	  	  To	  our	  knowledge,	  
all	  nurseries	  competing	  locally	  (within	  2	  mile	  radius),	  have	  no	  specific	  dedicated	  
sleep	  area	  tailored	  for	  each	  and	  every	  age	  group	  of	  children.	  	  The	  facilities	  and	  
space	  at	  Grosvenor	  enable	  us	  to	  use	  space	  to	  create	  sleep	  environments	  without	  
needing	  to	  limit	  the	  learning	  areas	  of	  the	  nursery.	  	  I	  believe	  we	  will	  be	  the	  only	  
nursery	  in	  the	  area	  that	  will	  have	  separate	  sleep	  areas	  for	  all	  children	  between	  0	  
and	  4.	  	  	  
The	  space	  also	  enables	  us	  to	  split	  the	  children	  into	  4	  age	  groups	  as	  opposed	  to	  
the	  3	  age	  groups	  of	  babies,	  toddlers	  and	  pre-­‐school	  which	  is	  a	  structure	  
synonymous	  with	  many	  nurseries	  in	  the	  area.	  	  An	  additional	  age	  group	  of	  
tweenies,	  does	  what	  the	  name	  suggests	  and	  bridges	  the	  gap	  between	  babies	  and	  
toddlers.	  	  This	  enables	  us	  to	  provide	  more	  tailored	  and	  customised	  care	  based	  on	  
the	  specific	  needs	  of	  each	  age	  range.	  	  
	  Whilst	  the	  nursery	  will	  be	  one	  of	  the	  larger	  ones	  in	  the	  area,	  our	  ability	  to	  split	  
the	  children	  into	  4	  age	  groups	  and	  have	  a	  dedicated	  sleep	  facility	  for	  each	  group,	  
will	  enable	  the	  nursery	  to	  maintain	  an	  intimate	  feel	  whilst	  still	  being	  able	  to	  
benefit	  from	  economies	  of	  scale.	  	  	  
Who	  exactly	  is	  your	  customer?	  
The	  obvious	  answer	  here	  is	  that	  the	  children	  are	  our	  customers.	  	  The	  primary	  
focus	  for	  our	  staff	  will	  be	  to	  ensure	  that	  we	  provide	  an	  environment	  where	  
children	  can	  learn,	  develop	  and	  feel	  loved.	  	  	  The	  resources	  that	  we	  use,	  the	  layout	  
of	  the	  building	  and	  the	  training	  of	  our	  staff	  will	  be	  centred	  on	  the	  experiences	  of	  
each	  and	  every	  child	  ensuring	  that	  their	  welfare	  is	  paramount.	  	  Over	  90%	  of	  our	  
staff	  will	  work	  on	  a	  day-­‐to-­‐day	  basis	  with	  the	  children	  that	  we	  look	  after.	  	  	  
That	  being	  said,	  it	  is	  our	  intention	  to	  provide	  a	  service	  that	  places	  the	  welfare	  of	  
the	  family	  at	  the	  centre	  of	  what	  we	  do.	  	  Obviously,	  in	  a	  majority	  of	  cases,	  parents	  
will	  be	  the	  purchasers	  of	  our	  services	  and	  they	  will	  ultimately	  make	  the	  final	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decision	  as	  to	  their	  final	  choice	  of	  childcare.	  	  We	  want	  to	  provide	  a	  service	  that	  
not	  only	  alleviates	  the	  issues	  associated	  with	  finding	  suitable	  childcare	  but	  also	  
alleviates	  the	  trials	  and	  tribulations	  associated	  with	  balancing	  work	  and	  family	  
life.	  	  Much	  of	  the	  pain	  associated	  with	  this	  balancing	  act	  is	  felt	  by	  many	  parents	  
and	  our	  platform	  business	  model	  aims	  to	  bring	  together	  many	  services	  under	  
one	  roof	  that	  address	  many	  of	  these	  issues.	  	  Their	  ability	  to	  source,	  access	  and	  
finally	  pay	  for	  services	  will	  be	  streamlined	  in	  a	  way	  that	  makes	  families	  lives	  
easier.	  	  	  
However,	  and	  we	  can’t	  stress	  this	  enough	  –	  the	  success	  of	  our	  business	  is	  
underpinned	  and	  more	  importantly	  dependant,	  on	  our	  ability	  to	  provide	  
excellent,	  inspiring	  and	  first	  rate	  childcare.	  	  First	  and	  foremost.	  	  Always.	  	  	  
Our	  platform	  model	  isn’t	  an	  alternative	  to	  fabulous	  child	  centred	  care.	  	  Neither	  
do	  we	  aim	  to	  provide	  an	  array	  of	  services	  to	  compensate	  for	  average	  delivery	  in	  
other	  areas.	  	  Instead,	  we	  are	  a	  service	  that	  looks	  to	  find	  innovative	  ways	  of	  
making	  life	  easier	  for	  the	  whole	  family	  and	  in	  the	  process	  of	  doing	  so,	  providing	  
first	  rate	  childcare.	  	  
What	  pain	  do	  you	  think	  families	  are	  experiencing	  and	  how	  to	  you	  plan	  on	  
alleviating	  it?	  
As	  I’ve	  mentioned	  previously,	  many	  of	  the	  anxieties	  families	  face	  are	  centred	  on	  
finding	  a	  provider	  that	  is	  going	  to	  nurture	  and	  care	  for	  their	  child,	  as	  they	  would	  
do.	  	  In	  addition	  to	  this	  much	  of	  the	  pain	  they	  face	  can	  be	  associated	  with	  the	  
menial	  and	  logistical	  challenges	  of	  balancing	  work	  and	  family	  life.	  	  At	  Grosvenor	  
House	  we	  aim	  to	  address	  both	  challenges	  in	  equal	  measure.	  	  	  
Here	  are	  some	  of	  the	  challenges	  we	  believe	  families	  face	  and	  most	  importantly	  
how	  we	  plan	  to	  address	  them	  –	  	  
I	  want	  to	  know	  that	  my	  baby	  will	  be	  well	  cared	  for	  and	  safe	  
Despite	  Grosvenor	  House	  being	  a	  large	  nursery,	  we	  will	  provide	  an	  environment	  
that	  will	  have	  a	  small	  and	  cosy	  feel.	  	  We	  will	  have	  2	  smaller	  baby	  rooms	  that	  will	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allow	  us	  to	  split	  the	  children	  into	  smaller	  groups	  thereby	  giving	  a	  more	  intimate	  
feel.	  	  Each	  room	  will	  have	  its	  own	  separate	  sleeping	  area	  which	  will	  ensure	  that	  
babies	  will	  get	  ample	  opportunity	  to	  get	  the	  rest	  and	  sleep	  that	  they	  need.	  	  	  
Over	  90%	  of	  all	  our	  childcare	  staff	  will	  be	  trained	  in	  paediatric	  first	  aid.	  	  This	  far	  
exceeds	  the	  recommendations	  set	  out	  by	  OFSTED	  that	  suggest	  only	  one	  member	  
of	  staff	  on	  site	  must	  be	  adequately	  trained.	  	  	  
	  
I	  want	  to	  know	  that	  my	  child	  will	  be	  ready	  for	  their	  next	  big	  adventure	  –	  
school	  
Tailor-­‐made	  learning	  journeys	  will	  ensure	  that	  opportunities	  to	  learn	  are	  
grasped,	  recorded	  and	  build	  upon.	  	  The	  site	  has	  a	  long	  lasting	  reputation	  of	  
providing	  education	  and	  we	  aim	  to	  continue	  that	  legacy	  by	  providing	  a	  pre-­‐
school	  that	  has	  excellent	  staff	  with	  fantastic	  resources	  in	  an	  environment	  that	  is	  
tailored	  to	  each	  specific	  age	  group.	  	  We	  have	  kept	  a	  key	  group	  of	  staff	  from	  the	  
previous	  school	  to	  provide	  our	  preschool	  with	  the	  knowledge,	  skills	  and	  
expertise	  associated	  with	  a	  fabulous	  learning	  environment.	  	  	  
Our	  classroom	  will	  not	  be	  restricted	  to	  our	  building.	  	  We	  will	  have	  an	  outdoor	  
area	  that	  will	  provide	  ample	  opportunities	  to	  learn	  and	  enable	  children	  to	  create	  
a	  greater	  sense	  of	  the	  world	  around	  them.	  	  	  
We	  will	  provide	  a	  range	  of	  extra	  curricular	  activities	  that	  further	  enhance	  the	  
experiences	  they	  have	  and	  better	  prepare	  each	  child	  for	  school.	  	  These	  include	  
language	  lessons	  including	  French,	  and	  sports	  lessons	  including	  football,	  tennis	  
and	  cricket.	  	  
	  
Can	  I	  find	  childcare	  that	  is	  flexible	  to	  the	  changing	  needs	  of	  my	  family?	  
We	  believe	  that	  nursery	  care	  needs	  to	  be	  more	  flexible	  in	  the	  way	  it	  provides	  
services	  to	  families.	  	  All	  too	  often	  families	  need	  to	  work	  around	  the	  needs	  of	  the	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nursery	  and	  we	  feel	  that	  there	  is	  an	  opportunity	  for	  a	  more	  innovative	  approach	  
to	  delivering	  childcare.	  	  Both	  in	  how	  we	  respond	  to	  changes	  in	  peoples	  needs	  and	  
how	  we	  enable	  them	  to	  tailor	  their	  services	  more	  easily.	  	  	  
There	  are	  3	  key	  ingredients	  to	  enable	  us	  to	  deliver	  this	  flexibility.	  	  Firstly,	  
utilising	  our	  space	  and	  occupancy	  levels	  efficiently.	  	  Secondly,	  having	  an	  agile	  
and	  responsive	  staff	  team.	  	  And	  thirdly,	  having	  an	  IT	  system	  that	  enables	  parents	  
to	  see	  availability	  and	  occupancy	  levels	  and	  change	  their	  childcare	  where	  
needed.	  	  The	  IT	  system	  will	  enable	  us	  to	  change	  staffing	  accordingly	  -­‐	  very	  much	  
putting	  parents	  in	  control	  of	  how	  they	  want	  their	  nursery	  care	  to	  be	  delivered.	  	  	  
	  
I	  have	  so	  much	  to	  juggle	  with	  work	  and	  family	  life.	  	  I	  find	  it	  difficult	  to	  even	  
get	  menial	  tasks	  completed.	  
We	  have	  a	  facility	  and	  network	  of	  suppliers	  that	  can	  alleviate	  many	  of	  the	  menial	  
tasks	  that	  can	  challenge	  many	  families	  that	  are	  balancing	  the	  demands	  of	  work	  
and	  family	  life.	  	  Parents	  can	  combine	  the	  drop	  off	  and	  pick	  up	  of	  their	  children	  
with	  their	  ironing,	  beauty	  treatments	  and	  also	  physical	  training	  sessions.	  	  As	  
mentioned	  previously,	  we	  are	  able	  to	  provide	  services	  that	  are	  streamlined	  and	  
easy	  to	  access.	  	  We	  can	  source	  these	  services,	  supply	  them	  and	  bring	  them	  to	  
your	  door,	  and	  even	  facilitate	  their	  payment	  through	  one	  easy	  invoice.	  	  
	  
I	  want	  to	  be	  able	  to	  meet	  other	  families	  in	  the	  area	  that	  have	  children	  of	  a	  
similar	  age	  
In	  the	  pursuit	  of	  providing	  an	  array	  of	  services	  for	  the	  families	  we	  serve,	  we	  want	  
them	  to	  feel	  that	  we	  are	  not	  just	  a	  service	  they	  access	  but	  instead	  build	  a	  sense	  
that	  they	  are	  part	  of	  a	  “family	  club.”	  	  We	  will	  facilitate	  a	  social	  calendar	  that	  
provides	  opportunities	  for	  families	  to	  get	  together	  through	  summer	  and	  
Christmas	  fairs	  along	  with	  other	  social	  events	  aimed	  primarily	  at	  parents	  such	  as	  
sports	  clubs	  and	  food	  and	  wine	  tasting	  events.	  	  As	  we	  are	  part	  of	  a	  community	  
within	  Edwalton,	  we	  want	  our	  families	  to	  feel	  part	  of	  a	  community	  at	  Grosvenor	  
House.	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There	  is	  no	  instruction	  manual	  that	  comes	  with	  having	  a	  baby;	  I	  wish	  I	  
could	  access	  more	  support	  and	  advice.	  	  	  	  
Our	  team	  of	  staff	  have	  the	  benefit	  of	  extensive	  training	  in	  child	  development,	  an	  
array	  of	  practical	  experience	  and	  a	  large	  team	  of	  colleagues	  to	  bounce	  ideas	  off.	  	  
Parents	  in	  many	  cases	  aren’t	  afforded	  this	  luxury	  and	  we	  aim	  to	  provide	  a	  service	  
that	  enables	  parents	  to	  draw	  on	  our	  combined	  experience	  and	  collective	  
knowledge.	  	  We	  will	  have	  a	  diverse	  staff	  team	  from	  a	  range	  of	  disciplines	  
including	  speech	  and	  language	  therapist,	  midwife,	  teachers	  and	  experienced	  
nursery	  practitioners.	  	  Working	  in	  partnership	  with	  parents	  will	  enable	  this	  to	  
access	  this	  wealth	  of	  knowledge	  and	  experience.	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Finding	  those	  customers	  –	  Lets	  talk	  marketing	  
Our	  first	  priority	  is	  to	  raise	  awareness	  of	  the	  Nursery	  in	  the	  local	  area.	  	  Whilst	  
the	  school	  has	  had	  the	  benefit	  of	  having	  a	  long	  lasting	  legacy	  of	  providing	  
childcare	  in	  the	  local	  area,	  the	  nursery	  will	  be	  a	  very	  different	  concept	  and	  one	  
that	  will	  need	  a	  clear	  marketing	  strategy	  to	  distinguish	  its	  profile.	  	  	  
The	  change	  of	  ownership	  and	  use	  of	  the	  school	  will	  be	  a	  subject	  of	  public	  interest	  
given	  the	  central	  part	  it	  has	  played	  in	  the	  community.	  	  This	  is	  reflected	  in	  the	  
media	  coverage	  gained	  when	  news	  of	  the	  schools	  closure	  was	  released	  in	  
January	  2014.	  	  Articles	  in	  The	  Nottingham	  Post	  as	  well	  as	  many	  Internet	  blogs	  
highlight	  the	  degree	  of	  interest	  in	  the	  school	  and	  the	  willingness	  of	  local	  media	  
outlets	  to	  cover	  the	  story.	  	  The	  picture	  below	  is	  an	  example	  of	  one	  of	  the	  articles	  
written	  by	  the	  Nottingham	  Post.	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We	  hope	  to	  utilise	  the	  public	  interest	  in	  the	  school	  as	  a	  way	  of	  gaining	  some	  
coverage	  in	  the	  local	  media.	  	  We	  feel	  that	  our	  ability	  to	  continue	  the	  legacy	  of	  
education	  at	  the	  site	  by	  offering	  early	  years	  childcare	  is	  a	  story	  that	  many	  media	  
outlets	  would	  endorse	  and	  support.	  	  	  
Through	  out	  work	  at	  Handkerchief	  we	  have	  gained	  a	  good	  insight	  into	  writing	  
press	  releases	  and	  working	  with	  PR	  professional	  in	  raising	  our	  profile	  and	  
utilising	  links	  with	  the	  local	  press.	  	  We	  intend	  to	  work	  alongside	  a	  local	  PR	  
agency	  to	  gain	  local	  media	  coverage	  about	  the	  opening	  of	  the	  nursery.	  	  	  
So	  how	  do	  parents	  usually	  look	  for	  nursery	  services?	  
We	  believe	  that	  the	  Internet	  is	  the	  main	  way	  many	  parents	  look	  for	  nursery	  care.	  	  
Whilst	  it	  is	  not	  a	  key	  reason	  behind	  their	  ultimate	  decision,	  it	  is	  a	  way	  of	  
identifying	  which	  nurseries	  are	  in	  their	  local	  area.	  	  For	  some	  this	  may	  be	  through	  
a	  Google	  search	  or	  through	  specific	  websites	  such	  as	  www.daynurseries.co.uk	  or	  
www.childcare.co.uk.	  	  	  
It	  is	  our	  intention	  to	  register	  our	  services	  on	  such	  websites	  and	  have	  our	  own	  
website	  live	  soon	  after	  the	  purchase	  of	  he	  property.	  	  Handkerchief’s	  website	  has	  
recently	  been	  updated	  along	  with	  its	  prospectus	  so	  both	  directors	  are	  familiar	  
with	  the	  work	  needed	  to	  deliver	  such	  projects	  on	  time	  and	  on	  budget.	  	  	  
The	  domain	  name	  of	  www.grosvenorhousedaynursery.co.uk	  has	  already	  been	  
purchased	  by	  the	  directors	  and	  is	  available	  for	  our	  use	  immediately.	  	  	  
As	  mentioned	  previously,	  a	  web	  presence	  will	  raise	  awareness	  of	  the	  nursery	  
and	  its	  content	  will	  add	  to	  its	  perceived	  credibility	  through	  the	  eyes	  of	  a	  parent.	  	  
However,	  our	  experience	  leads	  us	  to	  believe	  that	  parents	  will	  only	  make	  their	  
final	  decision	  after	  having	  visit	  to	  look	  around.	  	  	  
With	  this	  in	  mind,	  a	  significant	  contributor	  to	  our	  success	  in	  attracting	  new	  
families	  to	  Handkerchief	  has	  been	  our	  attention	  to	  detail	  regarding	  the	  “touch	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points”	  the	  parents	  have	  with	  our	  service	  prior	  to	  making	  a	  final	  decision.	  	  Touch	  
points	  include	  any	  interaction	  parents	  have	  with	  our	  nursery	  both	  online,	  on	  the	  
phone	  and	  when	  they	  visit	  us	  in	  person.	  	  We	  believe	  that	  this	  attention	  to	  detail	  
is	  imperative	  to	  enhancing	  our	  levels	  of	  success.	  	  	  
A	  well	  maintained	  and	  regularly	  updated	  website	  enables	  parents	  to	  gain	  a	  good	  
insight	  into	  the	  activities	  and	  learning	  that	  occurs	  within	  our	  setting	  on	  a	  daily	  
basis.	  	  Coverage	  of	  our	  open	  days	  and	  summer/Christmas	  fairs	  give	  parents	  a	  
sense	  of	  community	  and	  belonging	  for	  the	  whole	  family	  not	  just	  their	  children.	  	  
All	  photos	  used	  for	  any	  marketing	  purposes	  are	  “real”	  photos	  of	  our	  setting,	  
children	  and	  staff,	  with	  no	  use	  of	  generic	  images	  or	  purchased	  photos	  
(permission	  from	  parents	  is	  always	  gained	  prior	  to	  use).	  	  This	  gives	  an	  authentic	  
feel	  to	  our	  marketing	  and	  whilst	  we	  aim	  for	  high	  levels	  of	  professionalism	  -­‐we	  
are	  a	  family	  business	  that	  distinguishes	  itself	  from	  a	  more	  corporate	  large-­‐scale	  
operator.	  	  	  
This	  approach	  to	  our	  existing	  marketing	  plan	  has	  been	  very	  effective	  and	  there	  
are	  key	  ingredients	  to	  that	  success	  that	  we	  aim	  to	  replicate	  at	  Grosvenor.	  	  The	  
use	  of	  “real”	  photos	  giving	  it	  an	  authentic	  feel	  along	  with	  updates	  of	  events	  and	  
activities	  that	  include	  the	  whole	  family	  –	  are	  themes	  that	  we	  wish	  to	  continue.	  	  
However,	  there	  are	  distinct	  differences	  in	  the	  markets	  that	  both	  nurseries	  
operate	  and	  with	  it	  come	  different	  expectations	  of	  customers.	  	  As	  the	  buildings	  
and	  facilities	  at	  both	  nurseries	  are	  unique,	  so	  will	  be	  the	  value	  proposition	  to	  
customers.	  	  This	  in	  turn	  will	  lead	  to	  distinct	  differences	  in	  branding	  for	  
Grosvenor	  in	  comparison	  to	  our	  existing	  nursery	  at	  Handkerchief.	  	  	  
As	  mentioned	  earlier,	  our	  pre-­‐school	  facilities	  are	  going	  to	  play	  a	  key	  part	  in	  the	  
value	  that	  customers	  attribute	  to	  our	  services.	  	  We	  have	  taken	  the	  opportunity	  to	  
highlight	  this	  in	  our	  logo	  and	  branding	  by	  distinguishing	  Grosvenor	  as	  a	  “Day	  
Nursery	  and	  Pre-­‐school.”	  	  (See	  logo	  on	  the	  next	  page)	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Who	  is	  your	  “first	  customer”?	  
The	  customer	  we	  will	  be	  initially	  targeting	  will	  be	  the	  segment	  that	  we	  believe	  
are	  most	  in	  need	  of	  our	  service	  –	  those	  parents	  that	  have	  babies	  aged	  between	  6	  
and	  18	  months.	  	  We	  believe	  they	  are	  families	  where	  a	  second	  parent	  (usually	  the	  
mother)	  is	  returning	  to	  work	  and	  as	  a	  result	  is	  looking	  for	  childcare.	  	  Whilst	  
there	  will	  be	  parents	  that	  will	  choose	  our	  nursery	  based	  on	  its	  location	  in	  
relation	  to	  their	  commuter	  journey,	  a	  large	  proportion	  of	  our	  customers	  will	  be	  
from	  the	  local	  area,	  possibly	  within	  a	  3	  mile	  radius	  from	  the	  site.	  	  	  
In	  most	  likelihood,	  parents	  will	  be	  anxious	  and	  keen	  to	  know	  that	  their	  child	  will	  
be	  looked	  after	  with	  the	  same	  degree	  of	  care	  and	  attention	  that	  they	  do.	  	  They	  
want	  staff	  to	  be	  well	  trained	  and	  have	  a	  sound	  knowledge	  of	  child	  development	  
as	  well	  as	  providing	  a	  environment	  that	  is	  safe,	  stimulating	  and	  has	  outdoor	  
space.	  	  	  
	  
D a y  N u r s e r y  &  P r e - s c h o o l
Grosvenor House
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And	  most	  importantly,	  how	  do	  you	  plan	  on	  getting	  them?	  
To	  understand	  the	  best	  way	  of	  enticing	  customers	  to	  use	  our	  service	  we	  must	  
fully	  understand	  the	  process	  they	  go	  through	  when	  finding	  childcare.	  	  This	  is	  
commonly	  known	  as	  the	  “buy	  cycle”	  and	  we	  believe	  an	  insight	  into	  this	  process	  is	  
a	  key	  part	  of	  customer	  acquisition.	  	  	  
As	  mentioned	  previously,	  customers	  will	  often	  begin	  their	  search	  for	  childcare	  
via	  the	  Internet.	  	  A	  strong	  Internet	  presence	  through	  our	  website	  is	  a	  key	  
component	  in	  moving	  customer	  to	  the	  next	  stage	  of	  enquiry	  -­‐	  information	  search.	  	  
Our	  key	  method	  of	  relaying	  information	  about	  our	  services	  at	  this	  stage	  is	  via	  our	  
prospectus.	  	  Though	  our	  marketing	  at	  Handkerchief,	  we	  have	  gained	  valuable	  
experience	  in	  designing	  and	  writing	  informative	  and	  appealing	  brochures.	  	  The	  
quality	  and	  content	  of	  our	  brochures	  will	  reflect	  our	  brand	  identity	  of	  being	  a	  
premium	  service.	  	  	  
The	  quality	  of	  our	  website	  and	  prospectus	  will	  hopefully	  lead	  our	  customers	  to	  
the	  next	  vital	  stage	  –	  a	  nursery	  visit.	  	  We	  are	  fully	  aware	  of	  the	  importance	  of	  
getting	  this	  right	  and	  much	  thought	  has	  gone	  into	  looking	  at	  how	  we	  can	  make	  
this	  most	  appealing	  to	  parents.	  	  In	  most	  likelihood,	  parents	  will	  look	  at	  a	  variety	  
of	  nurseries	  in	  the	  area	  and	  it	  is	  a	  crucial	  opportunity	  to	  showcase	  our	  service.	  	  
Therefore,	  key	  staff	  will	  be	  trained	  in	  facilitating	  visits	  and	  attention	  to	  detail	  is	  a	  
key	  part	  of	  a	  successful	  visit.	  	  	  
We	  believe	  that	  the	  strongest	  component	  to	  our	  marketing	  plan	  is	  getting	  people	  
to	  visit	  the	  nursery.	  	  We	  feel	  that	  our	  environment	  plays	  a	  key	  role	  in	  our	  success	  
and	  to	  enable	  people	  to	  fully	  appreciate	  it	  we	  need	  them	  to	  see	  it	  in	  person.	  	  The	  
combination	  of	  a	  strong	  website	  and	  appealing	  prospectus	  both	  lead	  us	  to	  the	  
crucial	  goal	  of	  attracting	  parents	  to	  the	  nursery	  site.	  	  	  
However,	  we	  aim	  to	  use	  a	  variety	  of	  other	  methods	  in	  achieving	  our	  goal	  of	  
attracting	  customers	  to	  our	  site.	  	  Soon	  after	  moving	  the	  nursery	  to	  the	  main	  
school	  building,	  we	  aim	  to	  use	  the	  publicity	  raised	  in	  the	  local	  media	  to	  publicise	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a	  open	  day	  for	  people	  to	  see	  our	  facilities.	  	  We	  will	  also	  use	  seasonal	  
opportunities	  to	  facilitate	  open	  days	  such	  as	  Christmas	  and	  summer	  fairs.	  	  	  	  	  	  	  
As	  outlined	  previously	  in	  the	  plan,	  our	  knowledge	  of	  child	  development	  is	  one	  
that	  we	  want	  to	  share	  with	  parents	  and	  therefore	  enable	  us	  to	  support	  them	  in	  
their	  journey	  through	  parenthood.	  	  We	  will	  host	  activities	  for	  parents	  to	  join	  
such	  as	  baby-­‐talk,	  arts	  and	  crafts	  sessions	  as	  well	  as	  baby	  massage.	  	  We	  plan	  to	  
open	  these	  sessions	  up	  to	  non-­‐customers	  as	  a	  way	  of	  familiarising	  people	  with	  
our	  environment	  in	  the	  hope	  that	  if	  they	  do	  require	  services,	  our	  ability	  to	  of	  
built	  an	  existing	  relationship	  will	  give	  us	  a	  key	  advantage	  of	  our	  competitors.	  	  	  	  	  
	  
Where	  do	  you	  pitch	  yourself	  in	  terms	  of	  price?	  
There	  will	  always	  be	  a	  degree	  of	  price	  sensitivity	  when	  it	  comes	  to	  most	  products	  
or	  services,	  and	  childcare	  is	  no	  exception.	  	  However,	  our	  research	  and	  
competitor	  analysis	  suggest	  that	  there	  is	  an	  element	  of	  inelasticity	  when	  it	  comes	  
to	  demand	  for	  childcare	  services	  in	  the	  Edwalton	  area.	  	  Edwalton	  Day	  Nursery	  is	  
the	  largest,	  most	  expensive	  nursery	  in	  the	  area.	  	  It	  also	  has	  waiting	  lists	  for	  its	  
services,	  so	  we	  therefore	  can	  conclude	  that	  customers	  choose	  their	  childcare	  
based	  on	  factors	  other	  than	  price/cost.	  	  	  
We	  believe	  our	  facilities	  match	  and	  in	  some	  instances	  –	  exceed	  those	  at	  other	  
nurseries	  –	  Edwalton	  included.	  	  For	  this	  reason	  we	  have	  set	  our	  price	  at	  £50	  per	  
day.	  	  This	  reflects	  the	  quality	  of	  our	  building	  and	  the	  experience	  of	  the	  teaching	  
staff	  employed.	  	  It	  is	  nearer	  Edwalton	  day	  Nursery	  in	  terms	  of	  price	  although	  not	  
as	  high	  due	  to	  being	  a	  relative	  newcomer	  to	  the	  market.	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Plans	  and	  Strategy	  
Our	  long-­‐term	  strategy	  is	  to	  exit	  the	  nursery	  operations	  within	  the	  next	  7-­‐10	  
years.	  	  The	  plan	  is	  to	  sell	  the	  business	  with	  a	  view	  to	  leasing	  the	  property	  back	  to	  
the	  directors	  on	  a	  long-­‐term	  lease.	  	  The	  property	  will	  be	  purchased	  under	  the	  
umbrella	  of	  Childs	  Time	  in	  order	  to	  give	  lenders	  the	  comfort	  associated	  with	  
having	  the	  property	  and	  business	  together	  as	  opposed	  to	  having	  them	  as	  
separate	  entities.	  	  However,	  the	  directors	  see	  this	  as	  a	  temporary	  measure,	  with	  
a	  view	  that	  once	  12-­‐18	  months	  of	  capital	  payments	  have	  been	  made	  the	  property	  
will	  be	  moved	  into	  a	  separate	  entity,	  most	  likely	  a	  LLP	  (Limited	  Liability	  
partnership)	  between	  Tony	  Pritchard	  and	  Nicola	  Wood.	  	  This	  is	  to	  better	  
facilitate	  the	  exit	  from	  the	  Nursery	  project	  whilst	  easily	  making	  the	  transition	  
from	  owners	  of	  the	  business	  to	  landlords	  of	  the	  site.	  	  There	  is	  a	  long	  term	  view	  
that	  the	  property	  may	  be	  moved	  into	  a	  pension	  scheme	  although	  that	  will	  
depend	  on	  many	  factors	  including	  previous	  levels	  of	  success/earning	  and	  also	  
changes	  to	  pension	  provision	  and	  subsequent	  legislation.	  	  	  
Business	  strategy	  
We	  aim	  to	  position	  the	  nursery	  in	  a	  way	  that	  it	  is	  “not	  just	  a	  place	  to	  drop	  off	  
your	  children.”	  	  Nurseries	  are	  places	  where	  there	  are	  huge	  amounts	  of	  
knowledge	  about	  child	  development	  and	  parenting.	  	  I	  believe	  nurseries	  have	  an	  
opportunity	  to	  engage	  with	  families	  in	  a	  way	  which	  shares	  this	  knowledge	  rather	  
than	  keeping	  it	  to	  the	  confines	  of	  the	  building.	  	  Tony’s	  background	  as	  a	  social	  
worker	  and	  founder/director	  of	  his	  previous	  business,	  involved	  working	  with	  
families	  to	  find	  strategies	  of	  managing	  behaviours	  and	  enabling	  them	  to	  best	  
support	  their	  children,	  many	  of	  whom	  had	  complex	  needs	  including	  Autism	  
Spectrum	  Disorder	  and	  learning	  disabilities.	  	  The	  success	  of	  his	  previous	  
organisation	  was	  dependant	  on	  their	  ability	  to	  share	  knowledge	  and	  expertise	  in	  
a	  way	  that	  best	  met	  the	  meets	  of	  not	  only	  each	  child	  but	  also	  the	  whole	  family.	  	  
He	  feels	  there	  is	  an	  opportunity	  for	  nurseries	  to	  engage	  with	  families	  in	  a	  way	  
that	  builds	  their	  confidence	  in	  areas	  of	  child	  development	  and	  parenting.	  	  His	  
own	  personal	  experience	  of	  becoming	  a	  parent	  4	  years	  ago	  was	  a	  daunting	  one	  
which	  was	  cushioned	  by	  the	  fact	  that	  his	  partner,	  Nicola,	  had	  a	  wealth	  of	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experience	  of	  working	  in	  a	  nursery	  and	  understanding	  the	  developmental	  needs	  
of	  a	  baby	  through	  to	  a	  toddler.	  	  Working	  with	  the	  staff	  at	  Handkerchief	  nursery,	  
enabled	  Tony	  to	  see	  the	  true	  extent	  of	  the	  knowledge	  and	  skill	  sets	  of	  the	  team	  
and	  how	  valuable	  this	  would	  be	  if	  it	  could	  be	  shared	  with	  parents.	  	  From	  his	  own	  
experience	  of	  being	  a	  recent	  parent	  with	  a	  small	  child,	  coupled	  with	  his	  
experience	  of	  working	  with	  families,	  Tony	  feels	  that	  there	  is	  an	  opportunity	  for	  a	  
provision	  such	  as	  a	  nursery	  to	  challenge	  the	  existing	  boundaries	  of	  its	  business	  
by	  looking	  at	  the	  services	  it	  can	  provide	  to	  the	  whole	  family	  rather	  than	  it	  being	  
“just	  a	  place	  to	  drop	  off	  your	  children,	  as	  mentioned	  earlier.	  	  	  
We	  want	  to	  engage	  parents	  and	  families	  in	  a	  way	  where	  they	  can	  access	  many	  
resources	  that	  are	  both	  linked	  to	  childcare	  but	  also	  completely	  unrelated.	  	  We	  
want	  to	  work	  in	  partnership	  with	  families	  to	  be	  able	  to	  provide	  services	  that	  
enhance	  parenting	  skills,	  share	  our	  knowledge	  on	  child	  development	  and	  also	  
work	  in	  a	  way	  that	  makes	  their	  life	  a	  little	  easier.	  	  This	  could	  be	  by	  providing	  
concierge	  services	  such	  as	  ironing	  and	  dry	  cleaning	  drop	  offs,	  parcel	  collection	  
and	  delivery	  and	  also	  hot-­‐desking	  and	  meeting	  facilities	  for	  those	  parents	  that	  
are	  balancing	  the	  demands	  of	  work	  and	  family	  life.	  	  These	  services	  will	  work	  
alongside	  other	  services	  that	  are	  related	  to	  childcare	  and	  child	  development	  such	  
as	  parenting	  groups,	  sports	  coaching,	  and	  also	  language	  and	  music	  classes.	  	  	  
The	  range	  of	  services	  we	  offer	  our	  families	  moved	  our	  business	  model	  away	  from	  
a	  simple	  case	  of	  solely	  providing	  childcare	  to	  one	  which	  is	  more	  platform	  based.	  	  
Although	  some	  of	  the	  services	  may	  not	  generate	  significant	  amounts	  of	  revenue,	  
we	  believe	  that	  they	  will	  complement	  the	  primary	  activity	  of	  our	  business	  -­‐	  
nursery	  care.	  
Operating	  plan	  
For	  the	  first	  12	  months	  of	  the	  project,	  both	  directors	  will	  take	  on	  a	  very	  hands-­‐on	  
role.	  	  Until	  an	  experienced	  nursery	  manager	  has	  been	  identified	  and	  recruited	  
they	  will	  be	  responsible	  for	  the	  day-­‐to-­‐day	  running	  of	  the	  nursery.	  	  	  Nicola’s	  skill-­‐
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set	  will	  be	  utilised	  by	  focusing	  primarily	  on	  the	  childcare	  aspects	  of	  the	  nursery	  
whilst	  Tony	  will	  take	  responsibility	  for	  all	  other	  aspects	  of	  the	  organisation.	  	  	  
Nicola’s	  role	  will	  include	  training	  and	  developing	  staff	  to	  reach	  the	  high	  
standards	  associated	  with	  an	  OFSTED	  Outstanding	  nursery.	  	  Her	  role	  will	  ensure	  
that	  rooms	  are	  equipped	  to	  a	  high	  standard	  and	  that	  staff	  are	  confident	  in	  
facilitating	  activities	  where	  children	  can	  learn,	  develop	  and	  take	  healthy	  age	  
appropriate	  risks.	  	  	  
The	  development	  of	  our	  staff	  team	  will	  play	  a	  critical	  part	  to	  our	  success.	  	  Both	  
directors	  will	  play	  an	  active	  role	  in	  this	  area	  and	  their	  skills	  in	  grooming	  and	  
developing	  staff	  teams	  will	  be	  invaluable.	  	  Nicola’s	  key	  strengths	  involve	  her	  
ability	  to	  train	  staff	  and	  lead	  them	  to	  delivering	  excellent	  childcare.	  	  Tony	  has	  
extensive	  experience	  of	  building	  staff	  teams	  and	  providing	  training	  in	  subjects	  
such	  has	  behaviour	  management	  and	  leadership.	  	  	  
The	  leadership	  team	  consisting	  of	  the	  nursery	  manager,	  deputy	  manager	  and	  
senior	  staff	  will	  all	  receive	  regular	  leadership	  training	  delivered	  by	  both	  
directors	  as	  well	  as	  independent	  trainers.	  	  The	  staff	  team	  at	  Handkerchief	  
received	  training	  in	  “The	  Art	  of	  Brilliance”	  and	  senior	  staff	  also	  received	  360	  
feedback	  and	  leadership	  development	  in	  coaching	  and	  mentoring.	  	  We	  intend	  to	  
deliver	  similar	  training	  programs	  to	  the	  staff	  at	  Grosvenor	  too.	  	  	  
As	  well	  as	  staff	  training,	  Tony	  will	  be	  responsible	  for	  the	  project	  management	  of	  
the	  transformation	  of	  the	  school	  into	  a	  nursery.	  	  He	  will	  work	  alongside	  the	  office	  
manager	  in	  ensuring	  systems	  are	  in	  place	  for	  the	  invoicing	  of	  parents	  as	  well	  as	  
payments	  to	  suppliers.	  	  He	  will	  ensure	  that	  the	  company	  remains	  focussed	  on	  its	  
key	  strategic	  intent	  to	  be	  a	  premium	  provider	  of	  childcare	  in	  the	  area.	  	  He	  will	  be	  
responsible	  for	  ensuring	  that	  our	  marketing	  plan	  is	  in	  sync	  with	  the	  strategic	  
plan	  and	  he	  will	  be	  responsible	  for	  building	  and	  maintaining	  relationships	  with	  
key	  players	  in	  our	  platform	  business	  model.	  	  	  
A	  key	  objective	  for	  the	  directors	  will	  be	  to	  ensure	  that	  the	  staff	  team	  are	  
empowered	  to	  fully	  understand	  the	  critical	  ingredients	  to	  outstanding	  childcare.	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This	  will	  be	  dependant	  on	  the	  leadership	  of	  the	  senior	  team	  and	  most	  
importantly,	  the	  nursery	  manager.	  	  As	  we	  anticipate	  that	  Nicola	  may	  well	  reduce	  
to	  part-­‐time	  work	  in	  12	  months,	  it	  is	  imperative	  that	  a	  suitable	  manager	  is	  
identified	  who	  has	  excellent	  leadership	  qualities,	  the	  ability	  to	  train	  and	  motivate	  
staff,	  attention	  to	  detail	  and	  be	  well	  experienced	  in	  leading	  childcare	  in	  an	  
OFSTED	  Outstanding	  setting.	  	  	  
What	  key	  staff	  do	  you	  need?	  
Nursery	  Manager	  
Although	  the	  directors	  will	  be	  able	  to	  manage	  the	  nursery	  initially,	  we	  will	  need	  
to	  begin	  the	  process	  of	  recruiting	  a	  manager	  soon	  after	  opening.	  	  Once	  occupancy	  
levels	  allow	  for	  the	  added	  expense	  of	  increased	  staffing	  costs	  then	  the	  
recruitment	  process	  will	  begin.	  	  Our	  predictions	  suggest	  that	  once	  occupancy	  
levels	  go	  to	  25	  FTE’s	  then	  the	  nursery	  will	  be	  able	  to	  absorb	  the	  additional	  
expense	  of	  having	  a	  manager.	  	  As	  the	  occupancy	  levels	  are	  higher	  than	  expected	  
when	  we	  purchase	  the	  existing	  nursery	  (18	  FTE’s	  rather	  than	  5	  which	  was	  
forecasted)	  the	  process	  should	  begin	  within	  3	  months	  of	  opening.	  	  
It	  is	  essential	  that	  the	  manager	  we	  recruit	  has	  experience	  of	  managing	  large	  
settings	  (60+	  children	  per	  day)	  and	  also	  demonstrate	  an	  ability	  to	  train,	  mentor	  
and	  lead	  staff	  and	  a	  leadership	  team.	  	  A	  remuneration	  package	  of	  between	  £25-­‐
30k	  is	  slightly	  higher	  than	  the	  average	  rate	  offered	  to	  nursery	  managers	  and	  this	  
demonstrates	  our	  desire	  to	  employ	  someone	  with	  a	  proven	  track	  record.	  	  	  
Leadership	  Team	  
Each	  room	  will	  have	  a	  Senior	  member	  of	  staff	  that	  will	  be	  responsible	  for	  the	  day	  
to	  day	  running	  of	  their	  area.	  	  They	  will	  ensure	  that	  a	  variety	  of	  activities	  are	  
planned	  that	  meet	  the	  developmental	  needs	  of	  each	  age	  group.	  	  Their	  role	  is	  key	  
to	  the	  success	  of	  the	  nursery	  as	  they	  have	  a	  central	  role	  in	  ensuring	  the	  values,	  
philosophy	  and	  mission	  of	  the	  Company	  is	  carried	  through	  to	  the	  “grass	  roots”	  of	  
the	  team.	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Our	  previous	  experiences	  both	  within	  Handkerchief	  and	  also	  other	  companies	  
have	  lead	  us	  to	  recognise	  the	  importance	  this	  layer	  of	  management	  has	  in	  the	  
success	  of	  a	  organisation	  such	  as	  Grosvenor.	  	  Both	  Tony	  and	  Nicola	  have	  
extensive	  experience	  of	  nurturing	  and	  developing	  staff	  in	  a	  team	  leader/senior	  
role	  and	  existing	  members	  of	  our	  management	  team	  at	  Handkerchief	  will	  be	  a	  
crucial	  resource	  in	  supporting	  and	  developing	  such	  staff.	  	  	  
Preschool	  Staff	  Team	  
As	  this	  is	  an	  area	  we	  wish	  to	  excel	  in	  then	  it	  is	  essential	  that	  build	  a	  strong	  staff	  
team	  in	  this	  area.	  	  The	  site	  has	  long	  been	  associated	  with	  education	  and	  this	  is	  a	  
legacy	  that	  we	  want	  to	  continue	  and	  build	  upon,	  albeit	  with	  a	  slightly	  younger	  
age	  group.	  	  However,	  within	  the	  school	  they	  operated	  a	  reception	  class	  for	  4/5	  
year	  olds	  and	  this	  was	  coordinated	  by	  a	  qualified	  teacher	  that	  has	  over	  20	  years	  
experience	  teaching	  at	  Grosvenor	  school.	  	  We	  have	  been	  able	  to	  secure	  her	  
services	  to	  lead	  our	  preschool	  and	  she	  will	  be	  a	  strong	  addition	  to	  our	  leadership	  
team.	  	  Her	  experience	  and	  reputation	  in	  the	  local	  community	  will	  add	  a	  degree	  of	  
credibility	  to	  our	  preschool	  room	  and	  reinforce	  our	  commitment	  to	  employing	  
top	  staff	  to	  deliver	  excellent	  childcare.	  	  We	  have	  also	  been	  able	  to	  secure	  the	  
services	  of	  two	  other	  teaching	  staff	  from	  Grosvenor	  school	  to	  join	  our	  preschool	  
team.	  	  They	  are	  familiar	  of	  working	  with	  each	  other	  and	  they	  have	  been	  able	  to	  
spend	  time	  at	  Handkerchief	  Day	  Nursery	  to	  better	  understand	  our	  ethos	  and	  
approach	  to	  childcare.	  	  	  	  
So	  you’ve	  received	  the	  funding	  you	  needed,	  what	  steps	  are	  you	  going	  
to	  take	  next?	  
There	  are	  key	  steps	  that	  need	  to	  be	  taken	  once	  the	  transaction	  for	  the	  building	  
and	  nursery	  business	  is	  complete.	  	  The	  steps	  are	  outlined	  below	  along	  with	  our	  
current	  status	  for	  each	  stage	  	  -­‐	  	  
OFSTED	  Registration	  
All	  childcare	  providers	  must	  be	  registered	  with	  OFSTED	  and	  although	  the	  
current	  nursery	  is	  already	  registered	  there	  will	  need	  to	  be	  changes	  to	  its	  current	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registration.	  	  The	  changes	  will	  need	  to	  be	  taken	  in	  methodical	  steps	  and	  will	  be	  
as	  follows	  –	  	  
• Upon	  completion	  of	  the	  transaction	  OFSTED	  will	  need	  to	  be	  notified	  of	  a	  
change	  of	  ownership	  of	  The	  Grange	  Nursery.	  	  This	  will	  be	  a	  
straightforward	  process	  as	  Childs	  Time	  Limited	  is	  already	  classed	  as	  a	  
“Registered	  Provider”	  which	  therefore	  indicates	  to	  OFSTED	  that	  we	  have	  
already	  followed	  a	  rigorous	  set	  of	  checks	  and	  applications.	  	  This	  includes	  
a	  responsible	  individual	  interview	  to	  ensure	  directors	  are	  aware	  of	  their	  
obligations	  associated	  with	  Child	  Protection	  and	  OFSTED	  requirements,	  
and	  also	  Criminal	  Record	  Checks	  (CRB),	  both	  which	  current	  Directors	  
have	  already	  completed	  through	  their	  work	  at	  Handkerchief.	  	  	  
• The	  notification	  of	  change	  of	  ownership	  is	  only	  a	  temporary	  registration	  
before	  the	  nursery	  will	  need	  to	  be	  officially	  registered	  as	  a	  nursery	  
operating	  under	  Childs	  Time	  Limited.	  	  This	  will	  involve	  a	  site	  visit	  by	  an	  
inspector	  to	  ensure	  we	  comply	  with	  statutory	  frameworks	  such	  as	  Health	  
and	  Safety,	  Environmental	  Health	  as	  well	  as	  having	  completed	  an	  up	  to	  
date	  Fire	  Risk	  Assessment.	  	  This	  process	  can	  take	  up	  to	  25	  weeks	  
although	  it	  should	  be	  shorter	  in	  our	  case	  as	  the	  company	  (Childs	  Time	  
Limited)	  is	  already	  registered	  with	  OFSTED	  and	  it	  will	  be	  a	  simple	  process	  
of	  adding	  an	  additional	  location.	  	  	  
• Once	  The	  Grange	  Nursery	  has	  been	  registered	  as	  a	  site	  on	  behalf	  of	  Childs	  
Time	  Limited	  the	  transition	  to	  moving	  the	  nursery	  to	  the	  main	  school	  
building	  under	  the	  name	  of	  Grosvenor	  House	  Day	  nursery	  will	  be	  a	  
straight	  forward	  one.	  	  Any	  relocation	  of	  a	  nursery	  within	  the	  same	  
postcode	  needs	  only	  limited	  registration	  details	  and	  is	  a	  quick	  process.	  
Current	  status:	  	  We	  have	  had	  various	  dialogues	  with	  OFSTED	  and	  they	  have	  
clarified	  the	  registration	  process	  as	  outlined	  above.	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Demolition	  work	  to	  bungalow	  and	  outbuildings	  
Although	  FULL	  planning	  permission	  is	  not	  needed	  for	  the	  demolition	  of	  a	  
building,	  the	  site	  falls	  within	  a	  “Conservation	  Area.”	  	  Therefore,	  the	  local	  
planning	  department	  must	  be	  officially	  notified	  of	  any	  plans	  to	  take	  buildings	  
down.	  	  Quotes	  have	  been	  obtained	  from	  a	  local	  demolition	  company	  (ProDem)	  to	  
complete	  the	  relevant	  work.	  
Current	  status:	  	  Our	  architect	  has	  gained	  pre-­‐planning	  advice	  from	  our	  local	  
planning	  authority	  (Rushcliffe	  Borough	  Council),	  who	  felt	  that	  the	  application	  
would	  be	  supported.	  	  We	  have	  since	  followed	  this	  up	  with	  a	  formal	  application	  
using	  the	  following	  form	  -­‐	  	  “Application	  for	  Planning	  permission	  for	  relevant	  
demolition	  in	  a	  conservation	  area.	  	  Town	  and	  Country	  Planning	  Act	  1990.”	  	  	  
	  
Refurbishment	  of	  school	  
The	  internal	  layout	  of	  the	  building	  will	  be	  decided	  in	  consultation	  with	  our	  
architect.	  	  Once	  this	  has	  been	  finalised	  we	  will	  be	  able	  to	  tender	  out	  the	  work	  
that	  needs	  to	  be	  completed	  including	  decorating,	  flooring	  and	  limited	  electrical	  
and	  plumbing	  work.	  	  A	  detailed	  list	  of	  resources	  needed	  for	  each	  room/area	  has	  
been	  completed	  and	  budgeted.	  	  This	  will	  be	  discussed	  in	  more	  detail	  within	  the	  
finance	  section	  of	  this	  plan.	  	  	  
Current	  status:	  	  Our	  architects	  are	  currently	  drawing	  up	  alternative	  plans	  for	  
the	  internal	  layout	  of	  the	  building.	  	  They	  have	  been	  given	  a	  broad	  brief	  to	  look	  at	  
how	  they	  internal	  space	  can	  be	  best	  used.	  	  The	  guidelines	  they	  have	  been	  given	  
are	  as	  follows	  	  -­‐	  	  
• An	  entrance	  with	  reception	  area	  for	  an	  office	  manger	  to	  be	  based.	  	  	  
• Separate	  office	  for	  nursery	  manager	  to	  be	  based	  on	  the	  ground	  floor.	  	  
There	  should	  be	  enough	  space	  to	  hold	  meetings	  and	  for	  parents	  to	  
address	  queries.	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• 	  Well-­‐defined	  areas	  for	  4	  age	  groups	  of	  children	  –	  Babies,	  Tweenies,	  
Toddlers	  and	  Preschool.	  	  Each	  age	  group	  must	  have	  a	  separate	  sleep	  area,	  
and	  babies	  and	  tweenies	  should	  ideally	  be	  based	  on	  the	  ground	  floor.	  	  	  
• Separate	  access	  for	  parents	  of	  babies	  and	  tweenies	  	  
• Staff	  room	  
• Separate	  office	  area	  for	  ‘hot-­‐desking’	  and	  workspace	  for	  parents.	  	  Ideally	  
this	  will	  have	  separate	  access	  (entry	  and	  exit)	  and	  the	  space	  will	  also	  be	  
utilised	  as	  a	  training	  room.	  	  	  
	  
Training	  of	  Staff	  	  
This	  will	  be	  an	  on-­‐going	  process	  throughout	  our	  ownership	  of	  the	  Nursery.	  	  
However,	  the	  first	  12-­‐18	  months	  will	  be	  more	  intensive	  in	  terms	  of	  money	  and	  
time.	  	  As	  mentioned	  previously	  in	  the	  report,	  Handkerchief	  Day	  Nursery	  meets	  
and	  exceeds	  requirements	  set	  out	  by	  OFSTED	  for	  staff	  training.	  	  Within	  the	  first	  
12	  months	  we	  would	  aim	  to	  train	  all	  staff	  in	  First	  Aid	  and	  they	  will	  all	  be	  working	  
towards	  their	  NVQ	  level	  2	  status.	  	  	  
We	  will	  utilise	  our	  existing	  leadership	  team	  at	  Handkerchief	  to	  support	  us	  in	  
training	  staff	  in	  line	  with	  the	  governments	  Early	  Years	  Foundation	  Stage	  (EYFS).	  	  
Having	  staff	  competent	  in	  this	  area	  is	  crucial	  to	  the	  success	  of	  the	  nursery	  and	  we	  
will	  look	  to	  use	  the	  skills	  and	  knowledge	  accrued	  by	  staff	  at	  Handkerchief	  in	  
supporting	  the	  team	  at	  Grosvenor	  House.	  	  	  
Current	  status:	  	  The	  staff	  team	  at	  Handkerchief	  are	  already	  aware	  of	  the	  
possible	  forthcoming	  transaction	  and	  the	  senior	  team	  have	  met	  the	  current	  
manager	  of	  The	  Grange.	  	  Key	  staff	  from	  Handkerchief	  have	  been	  identified	  to	  
work	  at	  Grosvenor	  to	  support	  the	  staff	  and	  build	  on	  their	  knowledge	  of	  the	  EYFS.	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Create	  a	  Network	  of	  complementary	  services	  
Although	  our	  primary	  function	  will	  be	  to	  provide	  childcare,	  we	  recognise	  that	  
our	  facility	  gives	  us	  an	  opportunity	  to	  meet	  a	  wider	  variety	  of	  the	  needs	  of	  the	  
families	  we	  serve.	  	  A	  network	  business	  model	  enables	  us	  to	  create	  value	  in	  the	  
eyes	  of	  the	  customer	  by	  offering	  services	  that	  whilst	  not	  being	  related	  to	  
childcare,	  can	  help	  families	  in	  their	  day-­‐to-­‐day	  lives.	  	  	  
Current	  status:	  	  We	  have	  built	  links	  with	  3	  services	  that	  are	  very	  interested	  in	  
working	  as	  partners	  with	  us.	  They	  include	  The	  Body	  Project	  –	  a	  health	  and	  
fitness	  service	  that	  can	  provide	  personal	  training	  as	  well	  as	  massage	  and	  sports	  
rehabilitation	  services.	  They	  would	  be	  able	  to	  facilitate	  individual	  sessions	  and	  
appointments	  at	  the	  nursery	  site.	  	  They	  would	  also	  facilitate	  group	  activities	  for	  
staff	  and	  parents	  including	  Boot	  camps	  and	  running	  clubs.	  	  This	  not	  only	  has	  
obvious	  health	  benefits	  but	  most	  importantly	  for	  us	  it	  fosters	  a	  sense	  of	  
community	  and	  companionship	  amongst	  both	  the	  staff	  and	  families.	  	  	  
Iron	  Maidens	  is	  another	  complementary	  service	  that	  provides	  a	  next	  day	  ironing	  
service	  and	  also	  dry-­‐cleaning.	  	  Families	  will	  be	  able	  to	  drop	  off	  their	  ironing	  at	  
the	  same	  time	  they	  drop	  off	  their	  children	  and	  it	  will	  be	  returned	  at	  their	  
convenience.	  	  
SAK’s	  hair	  and	  beauty	  salon	  in	  West	  Bridgford	  have	  shown	  a	  keen	  interest	  in	  
providing	  a	  range	  of	  services	  from	  our	  building	  aimed	  at	  mothers	  including	  
manicures	  and	  pedicures,	  facials,	  and	  haircuts	  for	  both	  adults	  and	  children.	  	  
A	  key	  reason	  behind	  providing	  these	  additional	  services	  are	  to	  make	  the	  menial	  
tasks	  many	  families	  face	  easier	  to	  complete.	  	  The	  reason	  behind	  the	  delivery	  of	  
these	  services	  isn’t	  profit	  related	  but	  instead	  they	  are	  value	  added	  services	  that	  
can	  distinguish	  ourselves	  from	  fellow	  competitors	  that	  only	  provide	  childcare.	  	  
To	  reinforce	  our	  commitment	  to	  offering	  innovative	  childcare	  that	  is	  flexible,	  we	  
will	  offer	  a	  payment	  system	  where	  families	  can	  pay	  for	  all	  these	  additional	  
services	  through	  their	  childcare	  invoice	  thereby	  making	  the	  financial	  
transactions	  easier	  too.	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Build	  IT	  infrastructure	  
Our	  IT	  infrastructure	  will	  be	  a	  key	  ingredient	  in	  our	  ability	  to	  be	  flexible	  in	  
providing	  childcare.	  	  We	  will	  have	  a	  IT	  system	  that	  will	  have	  an	  individual	  login	  
facility	  for	  all	  our	  parents	  and	  they	  will	  be	  able	  to	  identify	  where	  there	  is	  space	  in	  
our	  occupancy	  levels	  to	  increase	  their	  sessions	  or	  even	  move	  sessions	  to	  
different	  days.	  	  This	  IT	  system	  will	  be	  linked	  to	  our	  staff	  rota	  thereby	  enabling	  us	  
to	  alter	  staff	  numbers	  depending	  on	  demand.	  	  Parents	  will	  also	  be	  able	  to	  access	  
their	  invoices	  on	  line	  and	  be	  able	  to	  see	  up-­‐to-­‐date	  account	  balances.	  	  	  
Current	  status:	  	  Our	  current	  website	  at	  Handkerchief	  Day	  nursery	  has	  the	  
“back-­‐office”	  infrastructure	  to	  have	  an	  individual	  login	  facility	  for	  each	  family	  
and	  our	  new	  website	  will	  be	  designed	  in	  much	  the	  same	  way.	  	  However,	  we	  will	  
wait	  for	  6-­‐12	  months	  before	  implementing	  the	  individual	  login	  system.	  	  This	  is	  to	  
enable	  us	  to	  implement	  our	  current	  processes	  at	  the	  new	  nursery	  and	  to	  be	  able	  
to	  best	  focus	  our	  time	  and	  resources	  on	  the	  start-­‐up	  phase	  at	  Grosvenor	  House	  
Day	  Nursery.	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Financial	  Analysis	  
Summary	  of	  Key	  points	  and	  capital	  requirements	  
As	  mentioned	  previously,	  we	  are	  looking	  to	  raise	  65%	  loan	  to	  value	  of	  the	  
property	  we	  wish	  to	  acquire	  for	  £1.15m.	  	  The	  remaining	  35%	  of	  the	  property	  
value	  (£403k)will	  be	  funded	  by	  the	  directors.	  	  The	  directors	  will	  also	  fund	  the	  
transactions	  costs	  (stamp	  duty,	  legal	  fees)	  as	  well	  as	  refurbishment	  and	  
equipment	  costs.	  
For	  the	  purposes	  of	  this	  plan,	  all	  financial	  projections	  are	  based	  on	  this	  funding	  
requirement	  being	  met	  with	  the	  following	  terms	  –	  	  
• Interest	  only	  for	  first	  12	  months	  
• Interest	  rate	  of	  2.75%	  over	  LIBOR	  
However,	  should	  potential	  investors	  have	  alternative	  funding	  terms	  and	  
conditions	  then	  we	  would	  be	  happy	  to	  discuss.	  	  These	  terms	  have	  been	  used	  to	  
illustrate	  the	  firm’s	  ability	  to	  meet	  a	  given	  type	  of	  funding	  requirement.	  	  	  
The	  dates	  used	  for	  financial	  projections	  are	  in	  line	  with	  the	  current	  financial	  year	  
for	  Childs	  Time	  Limited,	  December	  to	  November.	  	  	  
Tell	  us	  about	  demand	  and	  sales	  projections	  
Our	  projected	  sales	  and	  subsequent	  increase	  in	  occupancy	  rates	  are	  very	  much	  
based	  on	  our	  past	  experience	  of	  Handkerchief	  Day	  nursery.	  	  Although	  there	  will	  
be	  a	  proportion	  of	  families	  that	  use	  the	  nursery	  on	  a	  full	  time	  basis	  to	  fit	  around	  
their	  jobs,	  many	  other	  families	  will	  use	  the	  nursery	  for	  given	  days	  or	  sessions	  (a	  
session	  can	  be	  for	  a	  morning	  or	  an	  afternoon).	  	  In	  order	  to	  best	  demonstrate	  the	  
occupancy	  levels	  of	  a	  nursery,	  the	  total	  number	  of	  weekly	  sessions	  used	  by	  all	  
the	  combined	  families	  is	  added	  together	  and	  divided	  by	  10	  (10	  is	  the	  total	  
number	  of	  sessions	  per	  week	  =	  2	  per	  day	  over	  5	  days).	  	  This	  figure	  will	  give	  you	  
Full	  Time	  Equivalents	  (FTE’s)	  and	  this	  is	  the	  most	  common	  way	  of	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demonstrating	  occupancy	  levels	  and	  sales	  projections	  within	  the	  nursery	  
industry.	  	  For	  purposes	  of	  clarity	  I	  will	  use	  the	  same	  methodology	  within	  this	  
business	  plan.	  
From	  the	  early	  stages	  of	  due	  diligence,	  it	  appears	  that	  The	  Grange	  Nursery	  will	  
have	  18	  FTE’s	  at	  the	  time	  of	  acquisition	  (September)	  and	  all	  financial	  forecasts	  
have	  used	  this	  as	  a	  starting	  point	  for	  opening	  sales	  figures.	  	  Whilst	  this	  may	  
fluctuate	  between	  the	  time	  of	  writing	  this	  plan	  and	  completing	  the	  transaction,	  
we	  have	  used	  it	  as	  a	  starting	  point	  as	  there	  is	  equal	  likelihood	  of	  sales	  increasing	  
and	  decreasing	  during	  this	  time.	  	  	  
Changes	  to	  occupancy	  levels	  can	  be	  dependant	  of	  a	  variety	  of	  different	  factors,	  
some	  of	  which	  are	  predictable	  and	  some	  are	  out	  of	  our	  control.	  	  One	  of	  the	  main	  
influencers	  to	  occupancy	  levels	  is	  school	  intakes.	  	  In	  previous	  years	  schools	  
would	  take	  new	  children	  into	  their	  reception	  class	  (aged	  4)	  in	  two	  intakes	  –	  
January	  and	  September.	  	  However,	  in	  2011	  this	  was	  changed	  to	  one	  intake	  in	  
September	  and	  this	  has	  a	  significant	  impact	  on	  occupancy	  levels	  in	  nurseries.	  	  
This	  can	  result	  in	  nurseries	  potentially	  losing	  most	  of	  their	  preschool	  children	  
over	  the	  summer.	  	  Depending	  of	  the	  size	  of	  the	  preschool	  in	  comparison	  to	  the	  
rest	  of	  the	  nursery,	  up	  to	  30%	  of	  income	  can	  be	  lost	  between	  July	  and	  September.	  	  
A	  way	  of	  combating	  this	  drop	  is	  to	  be	  pro-­‐active	  in	  your	  marketing	  strategy	  from	  
January	  onwards.	  	  As	  many	  people	  plan	  ahead	  for	  their	  nursery	  places	  it	  is	  
imperative	  to	  raise	  awareness	  of	  the	  nursery	  leading	  up	  to	  the	  summer.	  	  An	  
influx	  of	  children	  starting	  nursery	  over	  the	  summer	  can	  help	  minimise	  the	  
impact	  the	  loss	  of	  preschool	  children	  can	  have	  in	  September.	  	  Despite	  these	  
proactive	  measures,	  September	  will	  inevitably	  see	  a	  drop	  in	  revenue	  and	  the	  
table	  on	  the	  following	  page	  shows	  the	  clear	  dips	  in	  revenue	  at	  these	  times.	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  We	  believe	  that	  we	  have	  used	  conservative,	  yet	  realistic	  growth	  rates	  in	  
occupancy	  level	  over	  a	  3	  year	  period.	  	  The	  growth	  rates	  have	  been	  based	  on	  our	  
previous	  growth	  rates	  at	  Handkerchief	  as	  they	  are	  similar	  in	  size	  and	  facility.	  	  
However,	  we	  feel	  that	  there	  is	  potential	  for	  Grosvenor	  House	  to	  grow	  quicker	  
than	  our	  previous	  experiences	  of	  Handkerchief.	  	  Handkerchief	  is	  in	  a	  far	  less	  
densely	  populated	  area	  and	  whilst	  there	  is	  less	  competition	  in	  its	  vicinity,	  there	  
is	  less	  commuter	  traffic	  and	  it	  is	  dependant	  on	  providing	  services	  to	  families	  
nearby.	  	  Grosvenor	  however,	  is	  located	  in	  a	  far	  more	  densely	  populated	  suburb	  
and	  this	  is	  reflected	  in	  the	  number	  of	  primary	  school	  places	  within	  a	  2	  mile	  
radius	  (almost	  2000).	  	  It	  has	  far	  better	  access	  links	  and	  through-­‐roads	  and	  whilst	  
there	  is	  more	  nursery	  competition,	  waiting	  lists	  at	  our	  nearest	  competitor	  would	  
indicate	  that	  there	  is	  still	  un-­‐served	  need	  in	  the	  area.	  	  	  It	  is	  for	  these	  reasons	  that	  
we	  believe	  that	  we	  have	  been	  conservative	  with	  our	  growth	  figures	  despite	  the	  
fact	  that	  we	  have	  based	  them	  on	  actual	  occupancy	  rates	  at	  Handkerchief.	  	  	  
The	  very	  gradual	  increase	  in	  occupancy	  levels	  is	  based	  on	  our	  assumption	  that	  













Projected	  occupancy	  levels	  for	  Grosvenor	  
House	  over	  3	  years	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come	  from	  families	  that	  are	  looking	  for	  childcare	  but	  don’t	  yet	  access	  such	  
services.	  	  We	  believe	  that	  this	  will	  form	  a	  bulk	  of	  our	  growth	  as	  opposed	  to	  
families	  that	  are	  currently	  in	  childcare	  and	  want	  to	  move	  their	  children	  to	  
another	  setting.	  	  Whilst	  there	  is	  a	  realistic	  possibility	  that	  parents	  may	  wish	  to	  
move	  their	  children	  to	  our	  setting,	  in	  our	  experience	  parents	  do	  perceive	  there	  
being	  high	  switching	  costs	  associated	  with	  moving	  providers.	  	  This	  could	  be	  
down	  to	  psychological	  factors	  such	  as	  not	  wanting	  to	  disrupt	  their	  current	  
placement,	  which	  would	  result	  in	  their	  child,	  as	  well	  as	  the	  parents,	  needing	  to	  
forge	  new	  relationships	  with	  staff	  and	  other	  children.	  	  In	  our	  experience,	  parents	  
usually	  only	  move	  their	  child	  from	  one	  nursery	  to	  another	  should	  there	  be	  
significant	  concerns	  or	  is	  they	  have	  moved	  house.	  	  Nevertheless,	  as	  our	  
competitor	  analysis	  highlighted,	  2	  nurseries	  owned	  by	  the	  same	  group	  have	  
recently	  changed	  ownership	  and	  as	  expected	  there	  is	  a	  period	  of	  disruption	  at	  
these	  nurseries.	  	  We	  anticipate	  there	  could	  be	  parents	  as	  well	  as	  staff	  that	  we	  
may	  attract	  from	  these	  settings	  as	  a	  result	  of	  this.	  	  	  
October	  and	  January	  can	  be	  periods	  where	  occupancy	  levels	  can	  increase.	  	  For	  
some	  families	  with	  2	  children,	  having	  a	  older	  child	  start	  school	  can	  be	  a	  trigger	  to	  
sending	  a	  younger	  sibling	  to	  nursery.	  	  This	  could	  be	  seen	  as	  a	  natural	  point	  for	  a	  
parent	  to	  start	  work	  or	  seek	  employment.	  	  For	  many	  parents	  on	  maternity	  or	  
paternity	  leave,	  January	  can	  be	  a	  natural	  transition	  point	  to	  return	  to	  work.	  	  We	  
have	  found	  increased	  occupancy	  levels	  at	  these	  times	  and	  this	  too	  is	  reflected	  in	  
our	  projections.	  	  	  
The	  projections	  do	  not	  take	  into	  account	  the	  increases	  in	  demand	  anticipated	  by	  
the	  housing	  developments	  as	  part	  of	  Rushcliffe’s	  plan	  to	  address	  housing	  
shortages.	  	  An	  additional	  2000	  houses	  within	  a	  2	  mile	  radius	  will	  inevitably	  
impact	  demand	  for	  our	  services.	  	  However,	  due	  the	  fact	  that	  no	  start	  date	  for	  
construction	  has	  been	  agreed,	  these	  environmental	  factors	  have	  not	  been	  
reflected	  in	  our	  occupancy	  levels.	  	  	  
Despite	  the	  marketing	  efforts	  within	  our	  plan,	  much	  of	  the	  demand	  for	  a	  nursery	  
is	  based	  on	  reputation	  -­‐	  and	  word	  of	  mouth	  will	  play	  a	  significant	  role	  in	  us	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building	  the	  reputation	  that	  we	  aim	  for.	  	  Although	  the	  site	  has	  a	  long	  established	  
legacy	  of	  education	  and	  childcare,	  many	  could	  still	  see	  us	  as	  a	  new	  operator	  and	  
our	  ability	  to	  build	  a	  strong	  reputation	  in	  the	  area	  will	  take	  time.	  	  We	  feel	  our	  
sales	  projections	  over	  the	  first	  3	  years	  of	  trading	  reflect	  this	  –	  going	  from	  20%	  to	  
55%	  occupancy.	  	  However,	  I	  do	  expect	  our	  rate	  of	  growth	  rate	  will	  accelerate	  
over	  the	  following	  2	  years	  as	  our	  profile	  in	  the	  local	  community	  increases.	  	  	  
Tell	  us	  about	  your	  costs.	  	  	  
Lets	  start	  with	  Capital	  spending	  and	  the	  money	  you	  need	  to	  start	  the	  nursery	  
As	  mentioned	  previously,	  we	  require	  funding	  to	  secure	  the	  purchase	  of	  the	  
school	  property,	  nursery	  property	  (known	  as	  the	  bungalow),	  and	  the	  current	  
operating	  nursery	  business	  (known	  as	  the	  Grange	  Day	  Nursery).	  	  The	  combined	  
total	  of	  this	  transaction	  is	  £1.15m	  and	  this	  is	  split	  between	  the	  property	  costs	  
(£1m)	  and	  the	  value	  of	  the	  current	  operating	  nursery	  (£150k).	  	  	  	  
We	  are	  seeking	  a	  contribution	  of	  65%	  (£748k)	  in	  the	  form	  of	  a	  loan.	  	  The	  
directors	  will	  contribute	  the	  remaining	  35%	  (£402k)	  and	  will	  fund	  the	  remaining	  







At	  the	  time	  of	  writing	  this	  report,	  the	  directors	  are	  currently	  having	  dialogue	  
with	  their	  architect	  to	  determine	  room	  layouts	  and	  a	  schedule	  of	  works.	  	  For	  this	  
Transaction	  costs	  
Stamp	  duty	   £40,000	  
Legal	  costs	   £20,000	  
Total	  	   £60,000	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reason	  refurbishment	  costs	  are	  a	  guide	  only	  and	  more	  specific	  figures	  will	  be	  
available	  upon	  request.	  	  	  
Costs	  associated	  equipping	  the	  nursery	  with	  resources	  are	  itemised	  and	  based	  
on	  our	  experience	  of	  developing	  Handkerchief	  Day	  nursery.	  	  These	  resources	  
include	  play	  equipment,	  furnishings	  and	  educational	  apparatus.	  	  
The	  costs	  of	  demolishing	  the	  existing	  bungalow	  are	  based	  on	  firm	  quotes	  that	  we	  
have	  received	  from	  specialised	  demolition	  experts.	  	  Again,	  quotes	  for	  the	  
landscaping	  and	  garden	  play	  equpitment	  are	  based	  of	  estimates	  and	  
comparisons	  assoicated	  with	  previous	  work	  completed	  at	  Handkerchief	  Day	  
Nursery.	  
Refurbishment	  and	  resourcing	  costs	  
Refurbishment	  and	  alterations	  
to	  property	  
£31,000	  
Resources	  including	  equipment	  
and	  education	  apparatus	  	  
£49,000	  
Demolition	  of	  Bungalow	   £22,000	  
Ladscaping	  and	  outdoor	  play	  
equipment	  
£25,000	  
Total	   £127,000	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What	  about	  direct	  costs?	  
The	  main	  source	  of	  our	  direct	  costs	  is	  wages.	  	  Strict	  guidelines	  for	  OFSTED	  
ensure	  that	  child	  to	  staff	  ratios	  must	  be	  adhered	  to	  and	  these	  fluctuate	  
depending	  on	  the	  age	  of	  the	  children.	  	  In	  pre-­‐school	  it	  is	  dependant	  of	  the	  
qualifications	  of	  the	  staff.	  	  For	  this	  reason	  the	  percentage	  of	  wages	  to	  sales	  
should	  remain	  quite	  constant.	  	  	  
However,	  the	  table	  below	  does	  show	  some	  fluctuation	  between	  the	  first	  3	  years	  
of	  trading.	  	  The	  wage	  premium	  for	  senior	  members	  of	  staff	  will	  not	  alter	  in	  
relation	  to	  occupancy	  levels	  -­‐	  there	  will	  be	  3	  senior	  members	  of	  staff	  regardless	  
of	  the	  numbers	  of	  children.	  	  Therefore	  as	  occupancy	  levels	  increase,	  the	  staffing	  
costs	  of	  the	  senior	  team	  will	  benefit	  from	  economies	  of	  scale.	  	  This	  is	  reflected	  in	  
the	  reduction	  in	  percentage	  of	  wages	  in	  relation	  to	  sales	  in	  2016.	  	  	  
The	  slight	  spikes	  in	  September	  relate	  to	  the	  drop	  in	  revenue	  due	  to	  children	  
leaving	  pre-­‐school.	  	  Whilst	  we	  will	  aim	  to	  reduce	  some	  of	  our	  staffing	  as	  a	  result	  
to	  these	  changes	  of	  occupancy,	  there	  will	  be	  a	  core	  of	  staff	  that	  we	  will	  continue	  
to	  employ	  to	  enable	  us	  to	  respond	  to	  the	  increases	  in	  demand	  in	  the	  forthcoming	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Let	  me	  know	  a	  little	  more	  about	  your	  overheads	  
For	  the	  purpose	  of	  clarity	  and	  accuracy,	  wage	  costs	  associated	  with	  the	  Nursery	  
manager	  and	  Administrative	  Staff	  have	  not	  been	  included	  in	  the	  direct	  costs,	  thus	  
giving	  a	  more	  accurate	  reflection	  of	  the	  direct	  costs	  associated	  with	  childcare.	  	  
The	  management	  of	  the	  nursery	  however,	  has	  been	  included	  in	  overheads.	  	  	  
Figures	  associated	  with	  running	  costs	  of	  the	  building,	  such	  as	  heat	  and	  light,	  
rates	  and	  water,	  and	  waste	  disposal	  have	  been	  sourced	  by	  the	  owners	  of	  the	  
building	  and	  based	  on	  their	  costs	  of	  operating	  the	  school.	  	  We	  see	  little	  evidence	  
to	  suggest	  that	  we	  should	  alter	  this	  other	  than	  accounting	  for	  inflationary	  
increases.	  	  	  
Our	  commitment	  to	  providing	  outstanding	  childcare	  in	  a	  well	  resourced	  and	  well	  
maintained	  setting	  is	  reflected	  in	  our	  overhead	  costs.	  	  A	  long-­‐term	  commitment	  
to	  maintaining	  our	  environment	  to	  the	  highest	  standards	  is	  highlighted	  in	  our	  
on-­‐going	  improvements	  to	  property	  costs	  and	  regular	  replenishment	  of	  
equipment.	  	  
The	  graph	  on	  the	  following	  page	  shows	  the	  healthy	  improvement	  in	  Net	  profit	  
margin	  over	  the	  course	  of	  the	  first	  2	  full	  years	  of	  trading	  for	  Grosvenor	  Day	  
Nursery.	  	  Again,	  we	  see	  the	  impact	  that	  pre-­‐school	  leavers	  in	  September	  have	  on	  
our	  profit	  margins	  but	  we	  show	  a	  subsequent	  recovery	  afterwards.	  	  We	  see	  a	  
period	  of	  stability	  in	  2016	  as	  Net	  Profit	  margins	  remain	  around	  the	  35%	  to	  40%	  
mark.	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As	  our	  reputation	  increases	  within	  the	  local	  area	  we	  believe	  our	  ability	  to	  
recover	  from	  the	  drop	  in	  revenues	  in	  September	  only	  improving.	  	  At	  
Handkerchief	  we	  have	  the	  benefit	  of	  reaching	  full	  occupancy	  levels	  for	  certain	  
age	  groups,	  particularly	  on	  popular	  days	  such	  as	  midweek.	  	  Our	  ability	  to	  
generate	  waiting	  lists	  for	  prospective	  families	  will	  act	  as	  a	  way	  of	  reducing	  the	  
impact	  of	  such	  losses	  in	  September.	  	  We	  believe	  that	  given	  time,	  Grosvenor	  too	  
will	  be	  able	  to	  generate	  similar	  levels	  of	  demand	  therefore	  reducing	  the	  
implications	  of	  dips	  in	  revenue	  associated	  with	  children	  starting	  school.	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  Projected	  Balance	  Sheet	  
	   	   	   	  
	   	   	   	   	  
	  
Opening	   2014	   2015	   2016	  
TOTAL	  FIXED	  ASSETS	  
	   	   	   	  Land	  &	  Buildings	  	   1,150,000	   1,142,640	   1,120,560	   1,098,480	  
Imps	  to	  property	   31,000	   30,484	   28,960	   27,508	  
Equipment	   49,000	   46,548	   39,564	   33,624	  
Less	  Accumulated	  Depreciation	   0	   10,328	   40,916	   70,388	  
TOTAL	  FIXED	  ASSETS	   1,230,000	   1,219,672	   1,189,084	   1,159,612	  
CURRENT	  ASSETS	  	  
	   	   	   	  Debtors	  
	   	   	   	  Other	  Debtors	   0	   0	   0	   0	  
Bank	  	   32,000	   32,273	   100,192	   216,582	  
TOTAL	  CURRENT	  ASSETS	   32,000	   32,273	   100,192	   216,582	  
CURRENT	  LIABILITIES	  
	   	   	   	  Other	  Creditors	   0	   1,119	   3,301	   390	  
Bank	  (O/d)	   0	   0	   0	   0	  
Tax	   0	   0	   0	   301	  
TOTAL	  CURRENT	  LIABIL.	   0	   1,119	   3,301	   691	  
NET	  CURRENT	  ASSETS	   32,000	   31,154	   96,891	   215,891	  
Bank	  Mortgage	   748,000	   748,000	   726,688	   676,064	  
	  	  
	   	   	   	  NET	  ASSETS	   514,000	   502,826	   559,287	   699,439	  
	  	   	  
	   	   	  Capital	   580,000	   580,000	   580,000	   580,000	  
Profit	  and	  Loss	   0	   -­‐77,174	   -­‐20,713	   119,440	  
SHARE	  HOLDERS	  FUNDS	  
	  
502,826	   559,287	   699,440	  
	   	   	   	   	  DEBT	  TO	  EQUITY	  RATIO	   129%	   149%	   131%	   97%	  
CURRENT	  ASSET	  RATIO	   0.950	   0.942	   0.984	   1.095	  
R.O.C.E	   	  	   -­‐17%	   9%	   23%	  
	  
	  
Our	  balance	  sheet	  demonstrates	  a	  number	  of	  key	  points,	  critically	  our	  increasing	  
performance	  and	  financial	  strength	  over	  time.	  	  Whilst	  there	  is	  an	  existing	  
nursery,	  and	  the	  school	  has	  been	  synonymous	  with	  childcare,	  we	  appreciate	  that	  
in	  some	  ways	  this	  could	  be	  viewed	  as	  a	  start-­‐up	  venture.	  	  Factors	  such	  as	  being	  
new	  operator	  in	  the	  area	  could	  imply	  that	  investing	  in	  this	  project	  carried	  more	  
risk.	  	  However,	  the	  improvement	  in	  the	  Debt	  to	  Equity	  ratio	  demonstrates	  our	  
!
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increasing	  strength	  in	  being	  able	  to	  meet	  our	  financial	  and	  capital	  repayment	  
obligations.	  	  This	  improvement	  also	  reflects	  our	  ability	  to	  retain	  a	  degree	  of	  
liquidity	  should	  interest	  rates	  increase	  in	  the	  future.	  	  The	  change	  in	  our	  current	  
asset	  ratio	  supports	  this	  view	  by	  highlighting	  the	  increase	  in	  value	  of	  our	  assets	  
over	  the	  first	  3	  years.	  	  	  
Our	  increased	  Return	  on	  Capital	  Employed	  (R.O.C.E)	  to	  23%	  by	  2016	  highlight	  
improved	  levels	  of	  profitability	  generated	  once	  occupancy	  levels	  improve.	  	  We	  
feel	  that	  our	  sales	  projections	  have	  been	  conservative	  in	  this	  report	  –	  partly	  due	  
to	  us	  using	  figures	  based	  on	  Handkerchief,	  which	  was	  in	  a	  less	  densely	  populated	  
area	  with	  fewer	  commuter	  routes.	  	  Therefore,	  should	  occupancy	  rates	  increase	  
quicker	  than	  expected,	  R.O.C.E.	  will	  in	  turn	  improve	  significantly.	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Risk	  analysis	  
There	  are	  a	  variety	  of	  risks	  associated	  with	  a	  project	  of	  this	  kind.	  	  However,	  the	  
main	  ones	  are	  outlined	  below.	  	  They	  cover	  the	  key	  areas	  of	  registration,	  
overspend	  and	  reduced	  demand.	  	  	  
Risk	   Effects	  of	  risk	   Ways	  of	  reducing	  its	  impact	  
A	  delay	  to	  
OFSTED	  
registration	  
A	  delay	  to	  the	  project	  
including	  moving	  into	  
the	  school.	  
Currently,	  there	  is	  unused	  
capacity	  at	  the	  Grange	  
nursery	  so	  a	  delayed	  move	  
will	  not	  impact	  our	  ability	  to	  
generate	  more	  income.	  	  	  
An	  overspend	  of	  
refurbishment	  
costs	  
Increased	  pressure	  on	  
cash	  flow	  and	  reduced	  
returns	  on	  investment	  
Quotes	  will	  be	  received	  from	  
3	  different	  builders	  and	  
contractors	  for	  all	  works	  
undertaken	  at	  Grosvenor.	  	  A	  
£100k	  working	  capital	  buffer	  
has	  been	  allocated	  as	  a	  
contingency	  through	  
Handkerchief	  Day	  Nursery	  
revenues	  
Lack	  of	  demand	  
for	  services	  
Increased	  pressure	  on	  
cash	  flow	  
The	  cash	  flow	  generated	  by	  
Handkerchief	  Day	  Nursery	  is	  
able	  to	  sustain	  Grosvenor	  
House.	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SWOT	  Analysis	  	  
Strengths	  
• Strong	  skills	  of	  training	  staff	  
One	  of	  the	  key	  factors	  to	  the	  success	  of	  the	  nursery	  is	  having	  well	  trained	  staff.	  	  
Our	  ability	  to	  be	  able	  to	  deliver	  this	  internally	  by	  directors	  and	  experienced	  
leadership	  staff	  from	  Handkerchief	  will	  be	  of	  significant	  benefit	  to	  us.	  	  An	  in-­‐
depth	  induction	  and	  training	  program	  previously	  designed	  at	  Handkerchief	  will	  
be	  transferable	  to	  our	  project	  at	  Grosvenor.	  	  	  
• Strong	  commercial	  experience	  
Both	  directors	  have	  extensive	  knowledge	  of	  running	  their	  own	  businesses.	  	  
Nicola	  has	  experience	  of	  turning	  around	  under-­‐performing	  nurseries	  and	  the	  
success	  of	  Handkerchief	  is	  testament	  to	  that.	  	  Tony	  has	  started,	  grown	  and	  
successfully	  exited	  a	  business	  of	  his	  own.	  	  He	  also	  has	  experience	  of	  running	  a	  
business	  that	  has	  multiple	  locations	  –	  this	  will	  be	  particularly	  useful	  given	  the	  
separate	  locations	  of	  Handkerchief	  and	  Grosvenor.	  
• Strong	  teaching	  staff	  retained	  from	  Grosvenor	  school	  
Two	  teachers	  with	  a	  combined	  experience	  of	  30	  years	  of	  working	  at	  Grosvenor	  
are	  to	  become	  part	  of	  the	  staff	  team	  at	  Grosvenor	  House	  Day	  Nursery.	  	  This	  will	  
add	  credibility	  to	  our	  service	  offering	  in	  terms	  of	  having	  experienced	  teachers	  
but	  also	  key	  staff	  that	  are	  well	  known	  in	  the	  community.	  	  	  
• Strong	  leadership	  and	  administrative	  team	  at	  Handkerchief	  Day	  Nursery	  
Our	  experienced	  administrative	  team	  will	  enable	  us	  to	  implement	  many	  of	  the	  
systems	  and	  processes	  from	  Handkerchief	  to	  Grosvenor.	  	  The	  senior	  team	  at	  
Handkerchief	  will	  be	  a	  valuable	  resource	  in	  training	  and	  developing	  existing	  staff	  
as	  well	  as	  using	  their	  experience	  of	  room	  layouts	  and	  activity	  planning.	  	  
!
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• Great	  outdoor	  space	  
Given	  the	  highly	  desirable	  location,	  space	  comes	  with	  a	  premium	  and	  many	  
nurseries	  in	  the	  area	  have	  limited	  outdoor	  space.	  	  We	  aim	  to	  well	  resource	  and	  
utilise	  the	  feeling	  of	  space	  both	  internally	  and	  externally.	  	  	  
	  
Weaknesses	  
• No	  brand	  recognition	  in	  the	  area	  
Despite	  the	  legacy	  of	  education	  at	  the	  site,	  the	  nursery	  will	  still	  be	  seen	  as	  a	  start	  
up	  in	  many	  peoples	  eyes	  when	  it	  relocates	  to	  the	  school	  building.	  	  There	  will	  be	  
no	  history	  in	  terms	  of	  previous	  OFSTED	  inspections	  and	  potential	  customers	  
may	  perceive	  us	  as	  having	  less	  experience	  and	  credibility.	  
• Current	  staff	  not	  highly	  trained	  
There	  will	  be	  a	  period	  to	  time	  after	  purchasing	  the	  nursery	  where	  staff	  will	  not	  
be	  trained	  to	  the	  levels	  that	  we	  want.	  	  Whilst	  we	  will	  commence	  training	  as	  a	  
matter	  of	  urgency,	  getting	  staff	  to	  the	  levels	  we	  need	  them	  to	  be	  will	  take	  time.	  	  
Parts	  of	  the	  internal-­‐induction	  training	  program	  will	  take	  up	  to	  12	  months	  to	  
complete.	  	  	  
• Dependence	  on	  Nicola’s	  experience	  of	  setting	  high	  standards	  of	  childcare	  
Despite	  the	  varied	  experience	  of	  both	  directors	  within	  the	  field	  of	  childcare,	  
Nicola	  is	  the	  only	  one	  that	  has	  extensive	  experience	  within	  early	  years	  settings.	  	  
The	  recognition	  of	  high	  standards	  and	  strategies	  for	  both	  achieving	  and	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Opportunities	  
• Using	  training	  skills	  to	  generate	  additional	  income	  
Cut	  backs	  to	  funding	  have	  dramatically	  reduced	  the	  training	  local	  authorities	  
provide.	  	  However,	  despite	  these	  cutbacks	  OFSTED	  have	  increased	  the	  onus	  on	  
nurseries	  to	  deliver	  regular,	  up-­‐to-­‐date	  training.	  	  We	  believe	  that	  there	  will	  be	  an	  
opportunity	  within	  the	  private	  sector	  to	  deliver	  training	  to	  other	  nurseries.	  	  	  
• An	  opportunity	  to	  create	  a	  new	  market	  by	  combining	  Nanny	  and	  nursery	  
services	  
Our	  ability	  to	  train	  staff	  can	  enable	  us	  to	  use	  a	  blue	  ocean	  strategy	  approach	  to	  
create	  a	  new	  and	  uncontested	  market	  place.	  	  We	  would	  be	  able	  to	  provide	  the	  
tailored	  and	  bespoke	  care	  that	  a	  Nanny	  would	  bring,	  along	  with	  the	  opportunity	  
to	  learn	  and	  socialise	  –	  attributes	  of	  a	  good	  nursery.	  	  This	  is	  a	  provision	  that	  
would	  only	  work	  in	  locations	  that	  are	  able	  to	  afford	  the	  premium	  associated	  with	  
a	  service	  such	  as	  this.	  	  However,	  we	  feel	  that	  Edwalton	  would	  be	  one	  such	  place	  
that	  could	  sustain	  this	  level	  of	  service.	  
• Growing	  local	  market	  due	  to	  proposed	  housing	  developments	  nearby	  
As	  mentioned	  previously	  in	  this	  plan,	  Rushcliffe	  Borough	  Council	  has	  recently	  
granted	  planning	  permission	  to	  build	  over	  2000	  houses	  within	  2	  miles	  of	  
Grosvenor.	  	  This	  will	  substantially	  increase	  demand	  for	  childcare	  services	  in	  the	  
local	  area.	  	  	  
	  
Threats	  
• New	  entrants	  to	  the	  market	  	  
We	  believe	  that	  the	  increased	  demand	  triggered	  by	  housing	  developments	  will	  
inevitably	  lead	  to	  additional	  competition.	  	  Due	  to	  land	  recently	  being	  granted	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planning	  permission,	  new	  entrants	  could	  include	  purpose	  built	  nurseries	  near	  
the	  A52	  and	  other	  commuters	  routes	  
• Economic	  downturn	  leading	  to	  higher	  levels	  of	  unemployment	  
The	  recent	  economic	  downturn	  and	  increased	  levels	  of	  unemployment	  can	  
impact	  the	  demand	  for	  childcare.	  	  Reduced	  numbers	  of	  parents	  in	  employment	  
and	  the	  resulting	  squeeze	  on	  family	  income	  can	  result	  in	  parents	  finding	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